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	notes about the template
Length: Although there is no page limit, aim for a submission of 6-10 pages (not counting attachments), with a view to addressing comprehensively each of the criteria in Appendix A of the Centres & Institutes policy. You may attach Gantt charts, organizational charts, etc., to support the proposal’s text.
Approaches to leadership and knowledge generation: The headings below are provided to help applicants address the policy’s criteria; they are not meant to be prescriptive. Applicants may adapt the sections and vocabulary as needed to better represent the governance models and knowledge systems they are proposing to use. For example, a centre proposing research co-led with community members may present a stewardship model of governance and more emergent research plans.   


Research Plan
	Applying for the status of:
	☐ Centre    ☐ Institute

	
	

	Name of proposed entity:
	

	
	

	Lead Researcher/Director:
	



1.1 Purpose of centre or institute


1.2 Rationale for centre or institute
This could include why centre/institute status is appropriate for the proposed activities and how this status adds value beyond what could be achieved through other forms of collaboration.

1.3 Objectives of centre or institute
Delineate short-term (first 5 years) and long-term objectives (if known). This section should also discuss the extent to which the entity’s objectives align with priorities expressed within NU’s Strategic Plan, the Academic and Operational Plan, and the Strategic Research Plan.

1.4 history of collaboration and scholarly productivity
Use this section to address the criterion of ‘Quality/Research Excellence.’

1.5 Expected outcomes
Describe expected short-term outcomes (first 5 years) and long-term outcomes, as appropriate.

1.6 student and trainee engagement
Describe existing and proposed support of highly-qualified personnel (HQP), which may include students, postdoctoral researchers, technicians, artisans, tradespeople, research assistants and associates.

1.7 knowledge mobilization plan
Describe your plans for knowledge dissemination, translation, and community engagement.

1.8 other Benefits to the university and community


GOVERNANCE & OPERATIONAL PLAN
2.1 Administrative structure
Describe the proposed formal structure, including the composition and role of the governing board or committee. Include an organizational chart to illustrate roles and responsibilities.

2.2 Membership
Describe the proposed membership structure, including the following:
a) Types – such as member, ex‐officio member, associate member, student member, etc.;  
b) Eligibility for membership;  
c) Voting rights;  
d) List of founding members and lead researcher/director (include affiliations for external members); and 
e) Procedures for the election or appointment of the steering committee, director, and new members, and termination of membership, as warranted. 
Note that, as indicated in the Procedure, the Terms of Reference may be in draft form (i.e., not yet adopted) at time of application.

2.3 Financial plan
Include a detailed budget proposal for five years that includes all annual operation costs, anticipated and secured revenue from all sources (e.g., University, government, industry, recovery of indirect costs, royalties), as well as plans for achieving financial self-sufficiency through external cost recovery. Use the C&I Budget Template spreadsheet along with narrative to provide further explanation and describe plans for achieving self-sufficiency.

2.4 RISK ASSESSMENT
List and briefly describe risk factors that have the potential to cause harm (financial, reputational, etc.) to the entity or the university, including those related to research security. Identify risk management strategies that the centre/institute will undertake to mitigate these risks. 

2.5 Institutional commitments
Proposals must clearly define any short- and long-term commitments the University will be asked to make to the centre or institute, if applicable. This should cover, for example, all infrastructure support, including accounting, administrative, marketing, and UTS support.

2.6 Physical resources
Identify any required research facilities (e.g., space, equipment, library holdings, laboratories). Indicate if members currently have access to these facilities or if these are new requests.

2.7 Staff requirements 
Identify any staff requirements, with an indication of how they will be met.

SUPPORTING DOCUMENTS
3.1 Attachments
List any attachments in the order that they will appear. This section may include:
Letters of support from external members/organizations - Letters of support should include any commitments or agreements to provide funds, space, teaching release time or other resources (e.g., clerical support), and must be signed by those authorized to make such commitments.  Letters of support are particularly important for supporting applications for Institute status.



3.2 Signature page 
This page (or one like it) must include signatures from all individuals listed as part of the centre or group. By signing this page, individuals confirm that they agree to their role as indicated in the proposal. To simplify the process of obtaining signatures, consider saving the final application as a pdf before sharing it with members to sign.

	Name (printed or typed):
	
	Signature:
	
	Date:
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