
NIPISSING UNIVERSITY BOARD OF GOVERNORS MEETING 

OPEN SESSION 

April 27, 2023 

5:30 p.m. – President’s Boardroom (F303)  

AGENDA 

__________________________________________________________________________________________ 

1. Call to Order/Land Acknowledgement
“As we begin this meeting, I would like to acknowledge that we are in the territory of the Robinson-
Huron Treaty of 1850 and that the land on which we gather is Nipissing First Nation Traditional 
Territory and the traditional territory of the Anishinabek. We respect and are grateful to be on these 
lands with all our relations.” 

2. Declaration of Conflict of Interest

3. Use of Recording and/or Broadcasting Devices
“Only pre-approved methods of recording and/or broadcasting may be used. Disseminating any
information during the meeting is prohibited. 

4. Consent Agenda
i. For Adoption

(a) Minutes of the February 9, 2023, Board of Governors Meeting (Open Session);
ii. For Information Only

(a) Minutes from Meetings of the Board’s Standing Committees
1. University Governance Committee – Minutes from March 6, 2023;
2. University Governance Committee – Minutes from April 17, 2023;
3. Audit & Finance Committee – Minutes from March 6, 2023;
4. Audit & Finance Committee – Minutes from April 17, 2023;
5. Community Relations Committee – Minutes from March 6, 2023;
6. Fundraising Committee – Minutes from March 6, 2023; and
7. Plant & Property Committee – Minutes from March 6, 2023.

(b) Reports from Other Committees/Bodies
1. Nipissing University Student Union (NUSU)

Resolution:   That the items included “for adoption” on the April 27, 2023, consent agenda for the Open 
Session of the Board of Governors meeting be approved as circulated, while the items 
included on the consent agenda “for information only” be received.  

5. Adoption of Regular Agenda

Resolution:   That the Board of Governors adopt the April 27, 2023, Open Session regular agenda as
circulated. 

6. Chair’s Remarks

https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fus02web.zoom.us%2Fw%2F83818910648%3Ftk%3DQo-2GI5h3v1jI1fJgZpPjGXxTEJ472XtbkaeUcko_Fc.DQMAAAATg_8TuBZLTTd0VU9mMVNyR2FpMFRPMm9OTktnAAAAAAAAAAAAAAAAAAAAAAAAAAAAAA%26pwd%3DallKN2NnbElxaW1nalZOZzNWUXZRQT09&data=05%7C01%7Cgovernors%40nipissingu.ca%7Cb713f58385ba4d9bdb6108db4113b156%7Cb13086d8996b40658b63786a925860b5%7C0%7C0%7C638175325057198731%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=C%2BFMze3eY%2FHIwA%2BWaGGnovzlYPBUpJMbhrQ218qnq%2FY%3D&reserved=0
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7. Chancellor’s Remarks 
 
8. President’s Remarks 
 

 
9. Vice-President’s Remarks 

• Provost and Vice President, Academic & Research (Interim) 
• Vice-President, Finance & Administration 

 
 
10. Board Committee Reports 

 
Governance Committee – John D’Agostino, Committee Chair 
 
Resolution: That the Board of Governors accept the recommendation of the University Governance 

Committee to approve the revisions to the Search & Appointment of Non-Academic 
Vice-Presidents policy as presented. 

 
Election of Board Officers: 
 
Resolution: That the Board of Governors accept the recommendation of the University Governance 

Committee to appoint David Smits to the position of Board Chair for a one-year period 
effective July 1, 2023. 

 
Resolution: That the Board of Governors accept the recommendation of the University Governance 

Committee to appoint John D’Agostino to the position of Board Vice-Chair for a one-
year period effective July 1, 2023. 

 
Resolution: That the Board of Governors accept the recommendation of the University Governance 

Committee to appoint Kathy Wilcox to the position of Board Vice-Chair Pro Tem for a 
one-year period effective July 1, 2023. 

 
Audit & Finance Committee – David Smits, Committee Chair 
 
Resolution: That the Board of Governors accept the recommendation of the Audit & Finance 

Committee to approve the 2023/24 Nipissing University Ancillary Fees as presented. 
 
Resolution: That the Board of Governors accept the recommendation of the Audit & Finance 

Committee to approve the 2023/24 Nipissing University Student Union Ancillary Fees 
as presented. 

 
Resolution: That the Board of Governors accept the recommendation of the Audit & Finance 

Committee to approve the 2023/24 Domestic tuition rates as presented, pending 
approval from the Ministry of Colleges and Universities. 

 
Resolution: That the Board of Governors accept the recommendation of the Audit & Finance 

Committee to approve the 2023/24 Out-of-Province tuition rates as presented, pending 
approval from the Ministry of Colleges and Universities. 
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Resolution: That the Board of Governors accept the recommendation of the Audit & Finance 

Committee to approve the 2023/24 Budget as presented. 
 
  
11. Board Representatives on Other Committees/Bodies  

• Nipissing University Student Union 
• Academic Senate 

 
12. Question Period 
 
13. Other Business 
 
14. Next Meeting Dates/Adjournment  
 

Resolution:  That the Open Session of the Board of Governors' regular meeting now adjourn. 
 

Time:  __________ 
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NIPISSING UNIVERSITY 
 

BOARD OF GOVERNORS MEETING 
 

OPEN SESSION 
 

February 9, 2023  
 

The Open Session of the regular Board of Governors meeting was held on Thursday, February 9, 2023, at 
5:30 p.m. in the President’s Boardroom and via Zoom Remote Conferencing. 

 
Members Present: Marianne Berube, Board Chair 

Veronica Afonso 
Wenda Caswell 
Patti Carr 
Fran Couchie 
John D’Agostino  
Cindy Karugia 
Judy Koziol 
Alisher Mansurov 
Riley McEntee 
Jonathan Muterera 
Jamie Murton 
Jeff Scott 
Joe Sinicrope 
Judy Smith 
Dave Smits 
Lisa Snider 
Maurice Switzer 
Kevin Wamsley 
Kathy Wilcox 

 
Regrets:                    Paul Cook 
                                   Stacie Fiddler 
                                   Jamie Lowery 
                                   Harikesh Panchal 
                                   Bobby Ray 
 
                                
Invited Guests:   Cheryl Sutton 

  Carole Richardson 
  Renee Hacquard 
  Abby Blaszczyk 
  Colin McCarter  
   
 

Official Observers:    Preston English 
 

# of Zoom Webinar Observers/Attendees: 4 

Recording Secretary: Maggie Horsfield (Executive Assistant, President’s Office) 



Board of Governors  
Regular Meeting: February 9, 2023 
OPEN Session Minutes 
 

-2- 
 

 
1. Call to Order/Land Acknowledgment 

 
The meeting was called to order at 5:33 p.m. The Board Chair offered a traditional land 
acknowledgement. 

  
2. Declaration of Conflict of Interest 

 
The Board Chair called for conflicts of interest concerning any of the agenda items; no such 
declarations were made.  

 
3. Use of Recording and/or Broadcasting Devices 
 

The Board Chair reminded everyone that only pre-approved methods of recording and/or 
broadcasting devices may be used during the meeting. Disseminating any information during the 
meeting is prohibited. 
 

4. Consent Agenda 
 

The following items were included on the consent agenda: 
 

i.  For Adoption 
a) Minutes of the December 3, 2022, Board of Governors Meeting (Open Session); 

ii. For Information Only 
a) Minutes from Meetings of the Board’s Standing Committees: 

1. University Governance Committee – Minutes from January 23, 2023; and 
2. Audit & Finance Committee – Minutes from January 23, 2023. 

                  b)    Reports from Other Committees/Bodies 
                         1.   Nipissing University Alumni Advisory Board (NUAAB) 
                         2.   Nipissing University Indigenous Council on Education (NUICE) 
                         3.   Nipissing University Student Union (NUSU) 
 

Resolution 2023-02-01: That the items included “for adoption” on the February 9, 2023, 
consent agenda for the Open Session of the Board of Governors 
meeting be approved as circulated, while the items included on the 
consent agenda “for information only” be received. 

 
Moved by Kathy Wilcox; seconded by Judy Koziol. 

Carried. 
5. Adoption of the Regular Agenda 

 
Resolution 2023-02-02: That the Board of Governors adopt the February 9, 2023, Open Session 

regular agenda as circulated. 
 

Moved by Dave Smits; seconded by Patti Carr. 
Carried. 
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6. Chair’s Remarks 
 

The Board Chair thanked those who attended the Annual Board Retreat and participated in the 
launch of the new Strategic Plan. With an anticipated completion timeline of this spring, the Chair 
spoke to the great opportunities to improve Board oversight and incorporate the plan into both 
Committee and Board workplans for the upcoming year.  
 

7. Chancellor’s Remarks 
 
No Report. 
 

8. President’s Remarks 
 

The President provided an in-depth report on recent and upcoming events and activities on 
campus. The report, which is appended to these minutes, highlighted the ongoing advocacy efforts 
with the Ministry, the 2023-24 budgeting process, and a 16% growth in applications, including a 
42% increase in first-choice applications. President Wamsley also spoke to recent concerns raised 
about international student supports and racism on campus and in the community. He addressed 
the need to change campus culture and noted that work is underway in conducting an Equity Audit.  
 
Following Dr. Wamsley’s remarks, a number of questions and comments were addressed. In 
response to a question about the cost of the Equity Audit, the President spoke to the process of the 
audit and noted that a grant was secured to cover the cost, which will likely total approximately 
$30,000 - $40,000. Additionally, a question was raised regarding the risk of reputational damage or 
litigation based on systemic discrimination at the university. The President spoke to comprehensive 
policies, including the ‘Respectful Workplace & Learning Environments’ policy, which is intended to 
provide a respectful an environment free from discrimination and harassment, as outlined in the 
Occupational Health and Safety Act, the Ontario Human Rights Code and the Accessibility for 
Ontarians with Disabilities Act. He noted the Equity Audit will be important to determine the 
landscape and instruct on an infrastructure that would best accommodate the university based on 
our size and the depth of our issues.  
 
Following a request for more information regarding the Student Food Bank, the Nipissing University 
Student Union (NUSU) President noted that, while the food bank receives outstanding support from 
the University and greater community, usage has grown at a rate that is unsustainable.  
 
Several additional questions and comments were welcomed, including a breakdown of application 
numbers by Faculty and a congratulatory note to the President and management team for a 
comprehensive Black History Month communication plan. 
 

9. Presentation 
 
• A Changing North: Untangling how climate and environmental change impact water 

quality in northern Ontario landscapes 
 

Dr. Colin McCarter, Canada Research Chair in Climate and Environmental Change, is an 
Assistant Professor cross-appointed in the Department of Geography and the Department 
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of Biology and Chemistry in the Faculty of Arts and Science at Nipissing University. Dr. 
McCarter provided a presentation involving the understanding of how cumulative impacts 
of unprecedented climate mediated and environmental disturbances impact water quality. 
He spoke to changes in key northern water quality indicators, such as mercury and heavy 
metals, before, during and after disturbances.  

 
10.   Vice-Presidents’ Remarks 
 

The Provost and Vice-President, Academic & Research (PVPAR) (Interim) provided a written report 
which is appended to these minutes. In response to an inquiry regarding the length of current 
interim Dean positions, Dr. Richardson stated that due to searches underway for both the Provost, 
Vice-President Academic (PVPA) and the Assistant Vice-President, Research, Innovation and 
Graduate Studies (AVPRIGS), it is anticipated that Decanal positions will be interim for an additional 
year. 

  
The Vice-President, Finance & Administration (VPFA) submitted a written report in advance of the 
meeting. Several questions were addressed, including an inquiry around ESG (Environmental, 
Social, Governance) investments. The VPFA noted that PH&N provides a balanced approach to 
investments, ensuring a reasonable return on investments while investing in companies that are 
responsible. In response to a question regarding financial literacy training for Board members, the 
AVP, Finance and Infrastructure has begun work on this topic, and it is anticipated that training will 
begin with the Audit & Finance Committee, though a time frame has not yet been determined.  

 
11.  Board Committee Reports 

 
• University Governance Committee 

 
The Committee Chair highlighted several topics of discussion at the January 23, 2023, meeting of 
the University Governance Committee. The Committee recommended revisions to the 
‘Appointment of Chancellor’ policy, which ensure consistency with other appointment policies 
within the University. A request was made to include additional language or clarification with 
respect to Equity, Diversity and Inclusion and as such, the following language was included 
under number 4: 
 
“All efforts will be made to achieve a selection committee composition that is diverse and reflects 
the composition of the Nipissing University community.” 
 
Following discussion and a call for a recorded vote, a resolution was made:  

 
Resolution 2023-02-03: That the Board of Governors accept the recommendation of the 

University Governance Committee to approve the revisions to the 
Appointment of Chancellor policy as amended. 

 
Moved by John D’Agostino; seconded by Maurice Switzer. 

Carried (Unanimous). 
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• Audit & Finance Committee 

 
The Committee Chair spoke to the recent meeting, including a discussion around adjusting 
committee meeting dates to better reflect financial reporting periods. Following highlights, a 
resolution was made: 
 

Resolution 2023-02-04: That the Board of Governors accept the recommendation of the Audit 
& Finance Committee to approve the revisions to the Signing Authority 
Policy as presented. 

 
Moved by Dave Smits; seconded by John D’Agostino. 

Carried. 
 

 
12. Board Representatives on Other Committees/Bodies 
 

Nipissing University Student Union 
 
A written report was submitted. Following the recent elections, the President (NUSU) extended 
congratulations to the incoming Executive Team: Riley McEntee (President), Preston English (VP, 
Student Life), Harikesh Panchal (VP, Advocacy and Awareness) and Emily Cooke (VP, Finance and 
Administration). 
 
Academic Senate 
 
No Report.  

 
13. Question Period 

 
Further discussion around the Student Food Bank ensued. Several Board members questioned how 
to support additional sources of revenue for the food bank apart from physical donations. The 
Student Union is not a registered charity and as such, is unable to issue tax receipts on donation. 
The University does support monetarily, on occasion, through the Student Emergency Fund.  
 
In response to a request, the President provided additional information on the Equity Audit 
taskforce, noting that it includes advocates for equity on campus as well as representatives from a 
number of departments. The taskforce consists of organizational representation from NUICE, the 
Office of Indigenous Initiatives, the Caucus of Racialized Persons (CRP), the Nipissing University 
Faculty Association (NUFA) Gender and Equity Committee, Arts & Science, Education and 
Professional Studies, students (NUSU), Equity Centre, Nipissing University Black Association for 
Student Expression (NUBASE)/Students of Colour Unite (SOCU), OPSEU, the Assistant Vice-
President, Human Resources and EDI, the AVP, Students and the PVPA. 
 
Several other questions were addressed, including a request for an update on the current budget. 
The VPFA noted that the University is currently projecting close to budget, a $3.2 million 
consolidated deficit.  
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14. Other Business  
  

Nipissing University will once again host the First Robotics competition on March 25-26, 2023, 
where we will welcome approximately 500-700 high school students from across the province and 
Board members were invited to attend. 

 
15. Next Meeting/Adjournment  

 
The next Committee Day is scheduled for Monday, March 6, 2023. 
 
The next Board meeting is scheduled for Thursday, April 27, 2023. 

 
Resolution 2023-02-05:  That the Open Session of the Board of Governors' regular meeting now 

adjourn. 
 

Moved by Veronica Afonso; seconded by Dave Smits. 
Carried. 

 
Open session adjourned at 7:44 p.m. 

 
 

 
 
 
 
___________________________________________ __________________________________ 
President & Vice-Chancellor/Secretary of the Board Board Chair 
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President's Report 
 

Good evening and thank you to all our Board members for there generosity in service to the university. 
We are one quarter into the new term. This report provides a synopsis on the many items we are 
working on, our successes and our challenges.  
 
As you know, a student passed away in residence in January – I attended the visitation and roommates, 
and other students made the trip for funeral services. I want to applaud our staff for their care and 
attending to our students at a difficult time. 
 
While the pandemic still seems to be surging on, we have discerned no major issues with either our 
masking or vaccination policies and we continue to have discussions with staff on work schedules, 
working from home, and the nature of service at the university.  
 
With respect to the issue of provincial funding, we have provided a comprehensive proposal to the 
Province, collaborating with Lakehead to clearly articulate the challenges and the great potential of PSE 
in the northern institutions. Additionally, we have met with the deputy minister and made clear our 
long-range financial picture with specific numbers demonstrating how we must not only balance our 
budgets; we must return significant funds to our reserves to realize sustainability in the long term. The 
university presidents also met with the Minister to discuss provincial support for the upcoming year.  
At the same time, we are beginning to prepare our budgets for 2023-24 and continue to project towards 
year end 2022-23. 
 
As we will discuss in the context of budgeting, we, like other universities across Canada, have seen a 
decrease in domestic enrolment in 2022-23, which is due in part to the choices that high school students 
are making and for us in part due to our limitations within virtual recruiting. This Fall up to the current 
day we have some early gains in applications from our face-to-face recruitment, our events, and we 
have also seen an incredible improvement in the turn-around-time for applications and the extension of 
offers. Our applications are up 16% this year and our first-choice applications are up 42%. We will host 
our annual winter open house on March 24th. With the release of study permits before the Christmas 
break, we have experienced a strong incoming class of international students in January – with final 
numbers being available shortly. However, we did welcome 63 students to campus orientation early in 
the New Year. At the same time, we have paid close attention to student townhalls and a December 
Senate presentation which have alerted us to some gaps in service, to some nationwide issues in 
student transition, work, housing, and campus culture. Dr. Richardson has formed an extensive team 
which has been working to enhance our approach to helping international students directly – contacting 
them several times before arrival with preparatory instructions, picking them up at the airport and bus 
station and ensuring that they have housing. Our staff also provided extensive workshops to 
international students on a variety of topics such as finance and banking, employment, academic 
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services, and NUSU provided information on tenant rights. With NUSU, we will continue to offer events 
for international students, and planning for fall orientation, housing, and supports has already begun. 
 
The December Senate presentation also identified issues of EDI, space for equity-deserving groups, and 
racism on campus and in the broader community. Some of the criticisms leveled are that the university 
is slow to respond to calls for an equity audit, that the campus culture can still be discriminatory, that 
our EDI activities are not centralized and that they are without infrastructure. At the following Senate 
meeting, I responded extensively in my report, acknowledging that we have been slow in allocating 
space, that I have been deliberately slow in consulting about the equity audit, that we must change our 
campus culture that these changes are the responsibility of our members. We all must understand the 
biases that we carry, and change cannot be forced but, rather, stems from the work of individuals. That 
said, I reported on some of the EDI work that has been occurring in HR, in Student Services, OII, and in 
the Teaching Hub and called out our members to make these significant changes. As a follow up we are 
exploring our infrastructure and determining how best to make changes in the short term and we are 
proceeding with the equity audit, which includes the formation of a Task Force, and will soon send out 
the RFP. This process will lead to a series of recommendations and an Action Plan to follow.  
On Tuesday February 16th at 6:00 pm we will be welcoming Dr. Denice O’Neil Green who will be 
discussing how we make change in EDI at post secondary institutions. This talk is made possible by NUFA 
and Canadore College and I encourage every Board member to register and attend. It is a virtual event, 
but we will gather in room B200 on campus.  
 
Since the December Board strategic planning session, our Steering Committee has been meeting weekly. 
We have developed a website, a communications plan to keep the community updated and engaged, 
and developed a survey that will be one of the tools for feedback and input. February will be a 
significant month for collecting and interpreting data. And NUICE has generously agreed to organize 
sessions with Indigenous communities both on and off campus and two of our Strat Plan Steering 
committee sit on NUICE. To date we have completed sessions with the Board, with the University 
Management Group, and with NUICE.  
 
We are currently participating in an RFP process in collaboration with Canadore, to map out our future 
needs for food services and event services. We are very excited to be shifting the landscape on campus 
for meal plans, staff food, conference services, and special events. To date the work with Sodexo has 
been rewarding; we have food service in the Surtees Centre and will be expanding shortly to lunch 
services at the NUSU building.  
 
Congratulations to all parties, including our negotiating team, Cheryl, Carole, and Jenny who have 
reached agreement with part time Faculty, CASBU, on a three-year contract. This will also be a 
negotiating year for full time faculty union, FASBU and with OPSEU.  
 
We are in the process of developing long lists for interviews for both our Provost position and for the 
Associate Vice President Research and Grad Studies. Still hopeful to have both in place for July.  
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Our student athletes have represented us well at Lake Placid at the FISU games – Alex Maycock had the 
honour of carrying Canada’s flag and Maria Dominico is part of the gold medal winning hockey team. We 
have received a great deal of press from this event. 
 
Finally, thanks to those of you who contributed to Giving Tuesday in support of Indigenous student 
programming and scholarships – we raised $15,000. And thanks for those who supported the Shoot for 
Change event, which raised more than $9,000 for the Warren Lindsay scholarship. 
 
Would like to encourage all Board members to join us for Research Month in March. Particularly, our 
undergraduate research event which will kick off on Friday March 24 with an opening address by Susan 
Srigley on death and dying. There will be posters and presentations featuring undergraduate research 
on Friday night and Saturday. Look for an announcement and rsvp soon.   
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PVPAR's Report 
 

1. Work continues to finalize the academic structure for the upcoming year. 

• The Dean of Arts and Science and the Dean of Education and 
Professional Studies will remain interim. 

• The search for the Associate Vice President of Research, Innovation and 
Graduate Studies is ongoing. 

 

2. Discussion of the Academic Plan continues at the Academic Quality 
Assurance and Planning Committee 

 

3. Plans are ongoing for the Open House in March 

• The focus will be on conversion 

• Slightly different format with staff and faculty in their offices and 
classrooms 

• A picture of Life as a Laker 

 

4. Ongoing consideration of structures and programs across the institution 

 

5. Research Month 

• March is Research Month. We are looking forward to celebrating the 
impact of our researchers’ work through a series of events designed to 
share our research with the broader community and with each other. We 
encourage faculty members to participate in the speaker sessions and 
remind their students to register for 3MT and the Undergraduate Research 
Conference. 
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BOARD OF GOVERNORS REPORT ~ ASSISTANT VICE PRESIDENT, STUDENTS 
 
Student Development & Services (SDS) continues to support students through face-
to-face appointment opportunities while also offering services through virtual or 
alternative methods.  

 

STUDENT ACCESSIBILITY SERVICES 
 
Student Accessibility Services has seen a substantial increase in registrations with 
their service. New Student Registrations / Intake numbers for the first half of the 
academic year have surpassed totals seen in the previous year and are more than 
double the totals seen in 2020. These increases are queried to be the result of 
wellness impacts on students from the COVID-19 pandemic or changes in the post-
pandemic learning landscape. Student Accessibility Services is working diligently to 
ensure all students have the accommodations they require to be academically 
successful. 
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STUDENT COUNSELLING SERVICES 
 
In addition to providing direct support to students, SCS has been doing a great 
deal of collaboration with other departments in providing training presentations, 
and psychoeducation related to mental health supports and resources available 
to students.    

 

We are looking forward to offering some new service options within SCS. In 2022, a 
new Dibaadan Wellness Coordinator position was created, and we are excited to 
announce the position has been filled. The Coordinator will provide specialized 
wellness services, case management, and traditional indigenous wellness 
teachings. Currently the coordinator is in the process of seeking out student and 
staff feedback through surveys to gain a broader understand of activities and 
supports that would promote student wellness to best meet the needs of the 
students we are serving. 

 

The Peer Support program is launching a new pilot initiative this month that will 
allow students to meet one-to-one with a peer supporter. There will continue to be 
the drop-in service available to students which will provide them an additional 
option for engaging in these peer-led supports. These one-one appointments with 
peer supporters will be booked in advance and will be offered virtually, and in-
person. The drop in three days a week will continue to be in person only.  

 
SEXUAL VIOLENCE PREVENTION AND EDUCATION 
 
Over 250 student leaders participated in training and education with SVPE, 
including NUSU - O-Week Leaders, Residence Life, Office of Indigenous Initiatives - 
Mentors and Volunteers, Varsity Athletics (first-year students), School of Graduate 
Studies, and students in ENGL - 3217 (Coercion and Sexual Violence in Literature) 
and SWFL 3806 (Family Violence). We are looking forward to hosting Sexual and 
Reproductive Health Awareness Week on February 13-17th and the Smallest Steps, 
film screening and community networking event on March 6th. 
 
 



Nipissing University Board of Governors 

 

Provost & Vice-President, Academic and Research 
Report to the Board of Governors - February 9, 2023 
 

 4 

INTERNATIONAL STUDENT SUPPORT 
 
For the January semester, the International Student Support office saw an intake of 
93 new international students for post- baccalaureate and undergraduate 
programs as well as 9 international exchange students. This brings our compliment 
of international students at Nipissing University to 204 current students. All new 
students were invited to take part in International Winter Orientation, with 63 
students attending.  

The International Student Mentorship Program (ISMP) continues its strong return this 
year. For this semester there are 18 mentors and 50 mentees. Mentors will be 
coordinating social programming for students, guided by the ISMP executive and 
the ISS office. So far, two programs have been run by ISMP and the ISS office: an 
international student-faculty mixer on January 18th attended by 9 faculty and 40 
students, and an ISMP Mentor-Mentee social on January 20th attended by 45 
students total. ISS continues to partner with SDS colleagues to provide educational 
sessions for international students, including a Counselling Services led session on 
mental health for international students and a Career Services led session on the 
Rural Northern Immigration Pilot program. 

The ISS office will continue to work towards collaborating with the North Bay 
Multicultural Centre on English Conversation Circles, as well as planning programs 
and creating resources to assist international students as they navigate Nipissing 
University, North Bay, and Canada. 

 

STUDENT LEARNING AND TRANSITIONS 
 
Student Learning & Transitions, in conjunction with International Student 
Support, executed the International Lakers Orientation Day for the winter intake of 
70 student registrants. In recognizing the importance of international students 
transition to living and learning in Canada, intentional programming was delivered 
by various NU staff, NUSU, and the North Bay Community. 

Career Services is excited to host two Career Fairs this semester. The Education 
Career Fair for prospective teachers will be facilitated on Friday, February 3rd. 
Students will have the opportunity to meet and chat with over 30 provincial, 
national and international recruiters about potential employment opportunities. 
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The wider Career Fair will be held Wednesday, March 8th and facilitated in 
conjunction with Canadore College and Yes Employment. Students will be invited 
to meet with up to 60 potential employers from 10-2 in the Shared Gymnasium. 

We’re gearing up for the 2023 Dave Marshall Leadership Awards, and we’d like to 
thank everyone who has already nominated a student for their exceptional 
leadership skills. As the nominations close on January 31st at 11:59pm, there’s still 
time to nominate a student. We encourage everyone to have a look at the award 
criteria and distribution, as well as the nomination form, viewable 
through www.nipissingu.ca/dmla. In particular, we’re in search of faculty members 
to nominate students within the Academic category.   

Please save the date for the ceremony itself, which will be held on Thursday, March 
9th, at 1:30 p.m. in the Nipissing Theatre (F213). A reception with light refreshments 
will be held in the Small Caf (A246) after the ceremony.   

 

RESIDENCE LIFE 
The Residence Life department opened the application for 2023-2024 fall/winter 
enrollment on Saturday January 21st, 2023.  Students were anxiously awaiting the 
opening, with over 130 students signing on to the application at midnight when it 
opened!  As of the last review by staff on January 21st, over 250 students had 
initiated applications within the first day.  As of January 31st, just 10 days later, 
there are 543 applications completed by students, and Finance has confirmed that 
341 of those have made deposits to confirm their application.  This represents a 
new record for early applications, not previously seen by the Residence Life 
department. 

 

Students from all cohorts (101, 105, returning upper years, B.Ed. and International), 
can continue to apply.  A select number of early registrants will receive 
confirmation of a booking in early April, with the remainder placed on a waitlist, 
until we confirm that we can fulfill our direct from high school guarantee based on 
applications and deposits submitted by June 1st, 2023. 

 
 

 

https://can01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.nipissingu.ca%2Fdmla&data=05%7C01%7Cavpstudents%40nipissingu.ca%7C2da50a28312645e9463c08daff010b8a%7Cb13086d8996b40658b63786a925860b5%7C0%7C0%7C638102677189152711%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=N%2Ff8CMCMlJhCTnv6sTd5GJhKBzSE1%2BvxHG4S5Yw7PKY%3D&reserved=0
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VPFA's Report 

 

1. 2023/24 Budget Cycle Update 

Budget holders have been provided preliminary budgets and they have until 

January 25th to submit any budget requests.  Integrated Budget Committee will be 

meeting with budget holders to review budgets in the first few weeks of February  in 

preparation for the budget presentation to the Audit & Finance Committee of the 

Board of Governors on April 17, 2023.  As we have not been apprised of changes to 

the provincial tuition framework, this will be a difficult budget process. 

 

2. Credit Rating 

Please see attached a copy of our DBRS Morning Star Credit Rating.  Our current 

rating is BBB with a negative trend.  Rating is supported by relatively low debt, the 

absence of unfunded pension liabilities and significant financial support by the 

Province.  The negative trend reflects ongoing deficits which are eroding 

expendable net assets, and lack of available liquidity (or cash) especially in light of 

the Line of Credit being temporarily restricted. A positive rating action is possible if 

we have improved access to internal or external liquidity and return to sustainable 

operating surpluses to rebuild balance sheet flexibility.   

 

3. Government Advocacy 

Regular meetings have been held with representatives from the Ministry of Colleges 

and Universities.  These discussions center around our current financial position, 

within the context of the new Financial Accountability Framework.  President 

Wamsley has also been advocating directly with the Minister and our MPP, Vic 

Fedeli as well. 

 

4. Labour Relations Update 

The recent agreement with our Contract Academic Staff Bargaining Unit (CASBU) 

has been fully ratified by both parties.  Over the next few months, we will 

commence bargaining with both our OPSEU Local 608 staff union as well as our Full-

Time Academic Staff Bargaining Unit (FASBU). 
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Food Bank
After the food bank usage increased five times from 2019, there has been an even
greater increase since the beginning of January. On average we are seeing 20-30
students a day. NUSU has been requesting food bank items, both physical and
monetary. Non-perishable food items and hygiene items can be dropped off to the
NUSU Student Centre between the hours of 8:30am and 8:30pm (Monday to Thursday)
or 8:30am to 4:30pm (Friday). Monetary donations can be e-transferred to
finance@nusu.com with the password being foodbank.

Executives
Montana Taylor, VP Finance & Administration, stepped down before the Christmas
break due to personal reasons. This position will not be filled this semester; however,
Harikesh Panchal will replace Montana’s voting position on the Board of Governors.

Executive elections took place last month. Executives for the 2023-2024 year will start
their term on May 1st.

MENtal Strength Forum
Nipissing University and NUSU partnered on a men’s mental health forum as part of the
MENtal Strength program. A panel including Maurice Switzer led the conversation. Well
done to Sarah Cantin, Bryanna Kelly, and Deven Doodnath who organized this event.

International students - January
NUSU held a welcome event for international students who arrived in Canada in
January. This included a “Canadian” meal (poutine, beavertails and more), as well as
attending the men’s hockey game. This event allowed us to create relationships with the
students and we have been fortunate to see them at numerous events already.
Holiday Cards for Seniors
Students partnered with NUSU to write holiday cards for seniors in the community. Over
300 cards were distributed to groups such as Cassellholme.

mailto:finance@nusu.com


Icebreaker Series
The Icebreaker series is something new that we have started this academic year. We
have organized events that would include different demographics and create
opportunities for students to meet new people. This includes speed friending, sexy
bingo, board games night, art night and more. We look to continue this next academic
year and add even more events.

Night Owls
NUSU has been hosting Night Owls, an event where the NUSU Student Centre is open
until midnight. For these evenings, hot chocolate, coffee, tea, snacks and school items
are supplied to students for free. There will be twelve Night Owl nights this semester for
students. Buses will also be provided to ensure students get home safely.

North Bay Nugget
Each week, NUSU has been sharing a student profile in the Nugget both online and in
print. This can be found here. We have had great feedback from the community who are
getting to read all of the great things students are doing and why they chose Nipissing
University.

Lakersopoly

NUSU held an online scavenger hunt through
GooseChase (an app) called Lakersopoly. Each
piece of the board is associated with an office,
department or location within Nipissing
University and NUSU. Students participated in
activities to enter to win prizes. We had a high
number of students both on campus and
distance students who participated. This has
always been a great way to engage with
students and have them learn about services
they can access.

Bay Bistro
The Bay Bistro will be opening up officially in February. For the past month, students,
staff and faculty have been able to eat in the restaurant so feedback can be received to
form a final menu. Details will be posted on NUSU’s social media and we will make sure
to send information out to the Board of Governors.

https://shopping.nugget.ca/places/view/4193/nipissing_university_student_union.html


 
NIPISSING UNIVERSITY BOARD OF GOVERNORS 

 
UNIVERSITY GOVERNANCE COMMITTEE MEETING 

 
OPEN SESSION 

 
March 6, 2023 

 
 
The Governance Committee met on Monday, March 6, 2023, at 9:00 a.m. in the President’s Boardroom 
(F303) and via Zoom remote video conferencing. 
 
Members present: John D’Agostino, Committee Chair 
 Veronica Afonso 
 Marianne Berube 
 Cindy Karugia 
 Kathy Wilcox 

Jamie Murton 
Lisa Snider 
Kevin Wamsley 
Riley McEntee (Student Observer – non-voting)  
Cheryl Sutton (VPFA – non-voting) 
Abby Blaszczyk (University Secretary – non-voting) 

 
Regrets:  Paul Cook 

 Harikesh Panchal 
Judy Koziol 

 Carole Richardson (Provost (Interim) – non-voting) 
 

 
Recording Secretary: Maggie Horsfield (Executive Assistant, Office of the President) 
 
 

1. Call to Order/Call for Conflicts of Interest 
 
The meeting was called to order at 9:04 a.m. The Committee Chair offered a traditional land 
acknowledgement and called for any conflicts of interest; no such declarations were made. 

 
2. Committee Chair’s Opening Remarks 

 
The Committee Chair welcomed members and offered condolences to the family and friends of 
former Board member and Nipissing University advocate, Stuart Kidd, following his passing.  
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3. Board Term Completions/Vacancies 
 

The University Secretary reviewed the vacancies on the board, including one (1) remaining LGIC 
appointment, and two (2) upcoming LGIC first-term completions. Recommendations for 
reappointment have been forwarded to the Ministry of Colleges and Universities  for consideration.  

 
4. Annual Board Evaluation: Initial Discussion 

 
In contemplation of the year-end, a discussion was held concerning the annual board evaluation 
process. In order to improve response rate, the evaluation has been simplified over the past few 
years and last year, the evaluation was included as an agenda item in the closed session of the June 
2022 Board meeting. Participation was adequate at eighteen (18) completed evaluations. Several 
suggestions and comments were raised, including condensing the survey questions as some 
committee members did find it time-consuming.  
 
The 2022 Board Evaluation survey will be brought to the next meeting of the University Governance 
Committee for review. 

 
5. Other Business 
 

There was no other business. 
 
The open meeting adjourned at 9:24 a.m. 
 

 
 
__________________________________  ______________________________________ 
Recording Secretary     Chair of University Governance Committee 
 



 
NIPISSING UNIVERSITY BOARD OF GOVERNORS 

 
UNIVERSITY GOVERNANCE COMMITTEE MEETING 

 
OPEN SESSION 

 
April 17, 2023 

 
 
The Governance Committee met on Monday, April 17, 2023, at 9:00 a.m. in the President’s Boardroom 
(F303) and via Zoom remote video conferencing. 
 
Members present: John D’Agostino, Committee Chair 
 Veronica Afonso 
 Marianne Berube 
 Cindy Karugia 
 Judy Koziol 
 Kathy Wilcox 

Jamie Murton 
Harikesh Panchal 
Lisa Snider 
Kevin Wamsley 
Riley McEntee (Student Observer – non-voting)  
Carole Richardson (Provost (Interim) – non-voting) 
Cheryl Sutton (VPFA – non-voting) 
Abby Blaszczyk (University Secretary – non-voting) 

 
Regrets:  Paul Cook 
 
Guests:  Em Cooke (NUSU) 
  Jenny Mackie (AVP, Human Resources and EDI) 
 
Recording Secretary: Maggie Horsfield (Executive Assistant, Office of the President) 
 
 

1. Call for Conflicts of Interest/Traditional Land Acknowledgement 
 
The meeting was called to order at 9:02 a.m. The Committee Chair offered a traditional land 
acknowledgement and called for any conflicts of interest; no such declarations were made. 

 
2. Committee Chair’s Opening Remarks 

 
The Chair welcomed members and thanked them for attending the meeting of the University 
Governance Committee. 
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3. Search/Appointment/Renewal of Non-Academic Vice-Presidents Policy 
 

The Search & Appointment of Non-Academic Vice-Presidents policy (previously the 
Search/Appointment/Reappointment of Senior Non-Academic Administrative Officers) was last 
updated in 2012 and was circulated for review with the Committee documentation. Significant 
updates to the policy include the removal of the ‘reappointment/renewal’ process to better support 
recruitment and succession planning, and additional updates to reflect other hiring policies at 
Nipissing University. 
 
Questions and comments were welcomed, and discussion around clarifying language with respect to 
equal employment opportunity occurred. The Assistant Vice-President, Human Resources and 
Equity, Diversity & Inclusion noted that the current language reflects language contained within the 
Collective Agreement and spoke to the upcoming Equity Audit, which will lead to a review and 
potential update of all policy language at the University. 
 
A request was made to include a Nipissing University Student Union (NUSU) representative on the 
Committee composition and the Committee was in agreement. Grammatical and formatting 
changes were highlighted, and following the discussion, a motion was made: 

 
Motion: That the University Governance Committee recommend that the Board of Governors 

accept the revisions to the Search/Appointment/Renewal of Non-Academic Vice-
Presidents policy as presented. 

Moved by Kathy Wilcox ; seconded by Marianne Berube. 
Carried. 

 
4. Other Business 
 

There was no other business. 
 
The open meeting adjourned at 9:19 a.m. 
 

 
 
__________________________________  ______________________________________ 
Recording Secretary     Chair of University Governance Committee 
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NIPISSING UNIVERSITY BOARD OF GOVERNORS 
 

AUDIT & FINANCE COMMITTEE MEETING 
 

OPEN SESSION 
  

March 6, 2023 
 
The Audit and Finance Committee met on Monday, March 6, 2023, at 10:30 a.m. in the President’s 
Boardroom (F303) and via Zoom remote conferencing.  
 
Members Present:  Dave Smits (Committee Chair) 
 Marianne Berube 
 Patti Carr  

John D’Agostino 
Stacie Fiddler  
Alisher Mansurov  
Riley McEntee 
Wenda Caswell 
Kevin Wamsley 
Preston English (Student Observer – non-voting) 
Carole Richardson (Provost – non-voting) 
Cheryl Sutton (VP, Finance & Administration – non-voting) 

 Abby Blaszczyk (University Secretary – non-voting) 
 
Regrets: Paul Cook  
 
Guests: Renée Hacquard, AVP, Finance & Infrastructure  
 
Recording Secretary:  Maggie Horsfield (Executive Assistant, Office of the President)  
 
 

1. Welcoming Remarks 
The meeting was called to order at 10:30 a.m., and a traditional land acknowledgement was offered. 

 
2. Year to date Financial Results and Projections 
 

The Assistant Vice-President, Finance & Infrastructure provided a review of the Year-to-date 
financial results as at December 31, 2022, noting a consolidated surplus of approximately 
$10,200,000, while clarifying a surplus at year-end is not anticipated. She highlighted a number of 
areas of interest, including investment losses due to market fluctuations and an increase in 
endowment net assets.   
 
The Statement of Financial Position as of December 31, 2022, was reviewed, with comparative 
figures as of April 30, 2022. Current assets have increased due to billing of tuition, residence fees 
and ancillary fees, as well as donation revenue received. The AVP highlighted year-to-date results 
when compared to budget, speaking to the operating fund. She noted that revenues are as 



Board of Governors 
Audit & Finance Committee 
Open Session Minutes – March 6, 2023 
 

2 
 

expected, even with projected deficits in domestic tuition, partly made up by an increase in 
international tuition. Expenses are slightly lower than expected with a surplus in salaries and 
benefits, which is offset by non-staff expense overages, including additional spending in student 
recruitment and a significant overage in utilities. She summarized by stating the Operating Fund is 
projected to be approximately $715,000 better than budget, before transfers. 
 
Ancillary revenues have surpassed budget, largely due to the success of Conference Services 
compared to budget. The University continues to see increased interest in corporate events, as well 
as wedding bookings. Revenues from Extended Learning are not projected to surpass budget and 
changes to departmental reporting, as well as assigned resources, will result in more solid 
projections for next fiscal year. Residence revenue is also better than budget as buildings are at full 
capacity.  Ancillary revenues will not meet budget as there will be costs associated with the end of 
the Chartwells partnership. 
 
The AVP summarized by noting the Operating and Ancillary budgets are projected to be positively 
impacted by approximately $480,000. The consolidated budget for this fiscal year was a deficit of 
$3.2 million. Due to the use of reserves not impacting the consolidated results, the updated 
consolidated budget is a deficit of approximately $2.7 million. Without additional unrestricted 
revenue sources, such as additional support from the Ministry, the unrestricted cash balances will 
be negative by year-end.  

 
3. Budget Update 
 

As the budget process continues, work to date is showing approximately $300,000 in additional 
tuition revenue, due to increases in both domestic and international enrolment, when comparing to 
the 2023-2024 budget projection, originally presented in the approved 2022-2023 budget package. 
The AVP spoke to the difficulties within the budget, including recent news of the continued tuition 
freeze. The Finance team continues to refine the 2023-24 budget and the full presentation will be 
brought to the Audit & Finance Committee at the April 17, 2023, meeting, at which all Board 
members will be encouraged to attend.  

 
4. Enrolment Update 

 
A fulsome enrolment update was provided and is appended to these minutes. The Vice-President, 
Finance & Administration spoke to both the current academic year, as well as projections for 2023-
24. In year, our FTEs are down approximately 115 when compared to the prior year, largely due to a 
decline in undergraduate studies, and this was countered by growth within the Bachelor of 
Education program.  
 
The University saw success in International recruitment this year, with an overall enrolment increase 
of 86.5% in International fee-paying students since 2021/22. The largest growth area for 
International students is in the Post-Baccalaureate programming, which have grown 284% since last 
year. Other areas of interest include the BBA and BSc in Computer Science programs.  
 
The 2023-24 academic year has seen a decrease in domestic applicants by nearly 12%, though a 
large number of the applications are within the BScN programs and nearly half of the decline is due 
to the dissolution of the RPN-BScN program offered in collaboration with Canadore College. The 
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BScN program remains highly competitive and annual admission targets are not at risk. The VPFA 
was pleased to note that, with the exception of the decline in Nursing applications, we are showing 
increases in applications across almost all other undergraduate programs when compared to last 
year. To date, the largest increases in undergraduate domestic applicants are within Bachelor of Arts 
programs, while the largest proportional increase is in the BPHE program. First choice 
undergraduate applicants are also up by approximately 100 applications. We have also seen 
significant interest from International applicants, with an approximate 260% increase in applicants 
when compared to the same time last year. 
 
Domestic undergraduate offers and acceptance data is trending well with respect to domestic 
enrolment targets for 2023/24. Increases in offers and acceptances are due to the return to in-
person recruitment and investments in the office of the Registrar. 

 
 
5. Auditor General Report Update 
 

The VPFA and AVP continue to work on negotiating completion dates for implementation of the 
recommendations set out in the Auditor General’s Annual Report. The Committee will be kept 
apprised as updates become available. A committee member requested that a concise list of the 
recommendation be created to assist with reporting on progress.   
 

6. Financial Sustainability Plan Update 
 

Discussions and advocacy with the Ministry are ongoing with respect to financial sustainability 
measures. Additionally, the Finance team continues to work on various analyses to present within 
the budget package.  
 

7. Other Business 

There was no further business. 
 

The meeting adjourned at 11:27 a.m.     
 
 
 
 
 
___________________________________ __________________________________ 
Recording Secretary Committee Chair 
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NIPISSING UNIVERSITY BOARD OF GOVERNORS 
 

AUDIT & FINANCE COMMITTEE MEETING 
 

OPEN SESSION 
  

April 17, 2023 
 
The Audit and Finance Committee met on Monday, April 17, 2023, at 10:00 a.m. in the President’s 
Boardroom (F303) and via Zoom remote conferencing.  
 
Members Present:  Dave Smits (Committee Chair) 
 Marianne Berube 
 Patti Carr  

John D’Agostino 
Stacie Fiddler  
Alisher Mansurov  
Riley McEntee 
Wenda Caswell 
Kevin Wamsley 
Preston English (Student Observer – non-voting) 
Carole Richardson (Provost – non-voting) 
Cheryl Sutton (VP, Finance & Administration – non-voting) 

 Abby Blaszczyk (University Secretary – non-voting) 
 
Regrets: Paul Cook  
 
Guests: Em Cooke 
 Fran Couchie  
 Jamie Murton 
 Jonathan Muterara 
 Jeff Scott   
 Maurice Switzer  
 Kathy Wilcox 
 Renée Hacquard, AVP, Finance & Infrastructure  
 Stephen Tedesco, Director, Institutional Planning & Analysis 
 Tiffany Cecchetto, KPMG 
 
Recording Secretary:  Maggie Horsfield (Executive Assistant, Office of the President)  
 
 

1. Call to Order/Welcome/Land Acknowledgement 
 
The meeting was called to order at 10:01 a.m. A traditional land acknowledgement was offered. 
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2. Call for Conflicts of Interest 
 

The Committee Chair called for any conflicts of interest; no such declarations were made.  
 
3. Projections Update and 2023-2024 Draft Budget 
 

The President provided preliminary remarks, speaking to the initial projections of a consolidated 
deficit budget of $3.2 million for fiscal 2022-23. The consequences of these projections, consistent 
with previous years of deficit results, manifested in a lack of confidence in our financial outlook on 
the part of many external parties.  
 
In the Winter term of 2023, several shifts occurred in our financial projections for year end, 
including residual impacts of the Pandemic on domestic enrolment. However, these losses were 
countered by a January cohort of 85 international students and vacant positions on campus which 
resulted in savings.  
 
In March 2023, through extensive advocacy efforts, Nipissing University received a one-time 
additional Northern Grant of $3.7 million, along with additional grants to support Nursing and other 
programs. This funding was the major factor that resulted in balanced projected consolidated results 
for 2022-23. The President commended the Vice-President, Finance & Administration, the Provost 
and Vice-President, Academic & Research (PVPAR) (Interim), the Assistant Vice-President, Finance & 
Infrastructure, and the Director, Institutional Planning & Analysis and their teams for the significant 
work throughout the year. He also spoke of the importance of continuing to work towards annual 
surpluses to build up reserves, and to invest in areas of academic and service needs as determined 
by the strategic planning process.  
 
The President concluded his remarks by stating that, as a primarily undergraduate Northern 
university, and in order to ensure long-term sustainability of the institution, Nipissing University will 
require enhanced funding inclusive of annual inflationary increases, possibly realized through a 
reallocation of the Northern Grant. Because of this, a priority focus has been placed on completing 
an institutional financial analysis with the Province’s Blue Ribbon Panel on Sustainability in the Post-
Secondary Education Sector, and he advocated for a Provincial action plan that will see a strong 
partnership between the Province and Nipissing University to secure a sustainable future. 

 
Cheryl Sutton, Vice-President, Finance & Administration (VPFA), reviewed projected results for the 
2022-23 fiscal year.  Due to the increases in government grants, we are now projecting a 
consolidated surplus of approximately $39,000.  Updated projections show a positive variance in the 
Operating Fund of $3.472M and a small negative variance of $231k in Ancillary Fund. These 
projections do not include a transfer from the Schulich Fund, as was previously budgeted, in order to 
preserve the capital portion of the fund due to unfavorable market conditions. The VPFA indicated 
that even though we are projecting a surplus, we are projecting to be temporarily borrowing from 
internally restricted cash for a short period of time.   
 
The VPFA then reviewed the budget package, which is appended to these minutes, in great detail. 
She highlighted projected increases in both domestic and international enrolment, as well as 
forecasted enrolment data for the 2024/25 academic year. In response to several questions about 
international student supports, the VPFA noted that as international enrolment continues to grow, 
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so will resources in those areas, and work will continue on identifying and maintaining best 
practices. 
 
The VPFA provided a detailed overview of the Operating budget, speaking to government grants, 
domestic and international tuition, ancillary fees and other revenues. She highlighted expenses, 
which are budgeted at 2% higher than projected expenses for the 2022/23 fiscal year. Expenses 
include investments in four (4) tenure track positions, two Limited-Term Appointments, as well as 
investments in non-instructional staff positions in International Supports, Facilities, Institutional 
Planning, Athletics and University Technology Services.  The draft budget for the Operating Fund 
result is a deficit of $287,627 and work continues on the fund to achieve a balanced position. 
 
The Ancillary budget was reviewed, with a budgeted surplus of $1,969,134. The format of the 
budget has been updated to reflect the recommendations made within the Office of the Auditor 
General of Ontario’s (OAGO) report.  The VPFA highlighted revenues from Extended Learning, third 
party services (i.e., campus bookstore, food services), and other ancillary activities on campus. She 
reviewed the budgeted revenue from residence, which accounts for an occupancy rate of 
approximately 94% to allow for turnover, vacancy, etc. While Residences make up the majority of 
the Ancillary services surplus, it is anticipated that the other ancillary services noted will generate 
additional surpluses.  She also noted that included in the revenue budget is a 5% increase to 
residence rates. 
 
The VPFA reviewed the Capital Budget and spoke to the various funding sources that would be used 
for the planned capital expenditures for the year. The presentation of the Capital budget is also a 
recommendation made in the OAGO’s report. The majority of the funding is provided by the 
Facilities Renewal Program (FRP) received from the province.  The list of expenditures includes 
various renovation and repair projects, as well as equipment purchases and all planned 
expenditures are covered by either grants, donations, or reserves. 
 
Vice-President Sutton presented the total consolidated budget and was pleased to note a 
consolidated surplus of $7,435, and the first balanced budget at Nipissing University in ten years.   
 
She then presented the impact of the projections and budget on the proposed Ministry Financial 
Accountability Ratios, originally reviewed in December 2022. While the University is still ‘high risk’ 
on two indicators, primary reserves and viability, the impact of the 22/23 projections and the 23/24 
budget has made a positive impact on the ratios. To achieve medium or no risk on the indicators, 
the University will have to increase net expendable net assets through surpluses in our Operating 
and Ancillary funds.  
 
A Cash Flow chart was also reviewed.  The VPFA reiterated that we are projecting to be temporarily 
borrowing from internally restricted cash for a short period of time this summer.   
 
The VPFA concluded the presentation by presenting a three-year projected budget.  She walked 
through the various assumptions used in preparing the projected budgets.  Increases in international 
tuition enrolment, grant revenues, and cost containment measures were identified as levers to 
assist in securing a financially sustainable future. The forecasts presented include no increases in 
Government funding.  
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Throughout the presentation, questions were welcomed from both Committee and non-Committee 
members, and many clarifying questions were addressed. Following a robust discussion and a 
commitment to provide further clarification on additional items of interest to the Committee at the 
next meeting, a motion was put forward:  
 
Motion: That the Audit & Finance Committee recommend to the Board of Governors that the 

2023/24 Budget be approved as presented. 
 

Moved by Marianne Berube; seconded by John D’Agostino. 
Carried. 

  Unanimous.  
 
4. Tuition Rates 
 

The Provost and Vice-President, Academic and Research (Interim) provided background on the 10% 
tuition freeze, imposed by the Ministry in 2019/20, which continues to the current academic year. 
The cut and freeze reduced tuition rates across the province without addressing existing gaps within 
the sector regarding anomalies between similar programs across the province. For the 2023/24 
academic year, the Ministry of Colleges and Universities is considering a tuition fee increase over a 
multi-year time frame in the circumstance that tuition fees are lower than the sector average for 
comparable programs. Dr. Richardson noted these increases, subject to verification and approval of 
the Ministry, will only apply to students admitted for studies in the 2023/24 academic year and 
beyond. 
 
Several questions were addressed, including how comparable programs were determined. When 
creating the presentation to the Ministry, both institution size and scale were assessed, as well as 
comparable programs in Business/Computer Science and Arts & Science. In response to a question 
the VPFA noted that these tuition increases were included in the 2023/24 budget and represent 
additional revenue of $250,000 that does contribute to the balanced budget. Following further 
discussion, two motions were made: 

  
Motion: That the Audit & Finance Committee recommend to the Board of Governors that the 

2023/24 Domestic tuition rates be approved as presented, pending approval from the 
Ministry of Colleges and Universities. 

 
Moved by Marianne Berube; seconded by Wenda Caswell. 

R. McEntee – Against. 
Carried. 

 
Motion: That the Audit & Finance Committee recommend to the Board of Governors that the 

2023/24 Out-of-province tuition rates be approved as presented, pending approval 
from the Ministry of Colleges and Universities. 

 
Moved by John D’Agostino; seconded by Marianne Berube. 

R. McEntee – Against. 
Carried. 
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5. Ancillary Fees Report 
 

The Assistant Vice-President, Finance & Infrastructure spoke to the Ancillary Fees report, noting the 
Compulsory Ancillary Fees Committee held several meetings to discuss the 2023/24 ancillary fees. 
She presented the breakdown of fees in detail, highlighting a proposed net reduction in ancillary 
fees of $0.05 per three credit course, an increase in Student Health Plan of $33, and an increase in 
Student Transit Passes of $8.55. 
 
Questions and comments were welcomed, and the following two motions were put forward: 
 
Motion: That the Audit & Finance Committee recommend to the Board of Governors that the 

2023/24 Nipissing University Ancillary Fees be approved as presented. 
 

Moved by Riley McEntee; seconded by Wenda Caswell. 
Carried. 

 
Motion: That the Audit & Finance Committee recommend to the Board of Governors that the 

2023/24 Nipissing University Student Union Ancillary Fees be approved as presented. 
 

Moved by Marianne Berube; seconded by John D’Agostino. 
Carried. 

 
6. Audit Planning 
 

Tiffany Cecchetto, KPMG, provided a high-level summary on the audit planning process, speaking to 
the audit quality, risks, and areas of focus. The audit process is expected to be completed in July 
2023, and KPMG will report back to the Audit & Finance Committee in September. Ms. Cecchetto 
indicated that conversations have been ongoing with the AVP, Finance and Infrastructure 
throughout the Winter term regarding financial projections for the 2022/23 year-end. The risk of 
going concern was discussed but with the receipt of the one-time increase in Northern Grant 
funding, and the subsequent balanced budget for 2023/24, Tiffany indicated that she did not 
anticipate the requirement for a note in the financial statements. 
 

7. Other Business 

There was no further business. 
 

The meeting adjourned at 12:53 p.m.     
 
 
 
 
 
___________________________________ __________________________________ 
Recording Secretary Committee Chair 



 
 

NIPISSING UNIVERSITY BOARD OF GOVERNORS 
 

COMMUNITY RELATIONS COMMITTEE MEETING 
 

OPEN SESSION 
 

March 6, 2023 
 
The Community Relations Committee met on March 6, 2023, at 1:30 p.m. in the President’s Boardroom (F303) 
and via Zoom remote conferencing.  
  
Members Present: Marianne Berube (Board Chair) 

Veronica Alfonso 
Stacie Fiddler 
Riley McEntee 
Maurice Switzer 
Lisa Snider 
Kevin Wamsley 
Cheryl Sutton (VPFA – non-voting) 
Carole Richardson (Provost & VPAR (Interim) – non-voting) 
Abby Blasczcyk (University Secretary – non-voting) 
 

Regrets:            Judy Smith 
Fran Couchie (Committee Chair) 
Paul Cook 
Jamie Lowery 
Bobby Ray 

    
Guests: Cristin Talentino, Director, Advancement & External Relations  
 
Recording Secretary: Maggie Horsfield, Executive Assistant, Office of the President 
 
 

1. Welcome/Call for Conflicts of Interest 
 
The meeting was called to order at 1:36 pm. Marianne Berube, Board Chair, filled the role of Committee 
Chair and called for any conflicts of interest; no such conflicts were declared. A traditional land 
acknowledgement was offered.  

 
2. Community Relations Update 
 

The President spoke to the Institution’s heavy involvement in the surrounding community through avenues 
such as research, athletics and volunteerism. He highlighted recent community activities, including the 
playoff success of the Women’s Hockey Team, Research Month and hosting First Robotics on campus 
March 24-26.  
 
Dr. Wamsley also spoke to his direct connections within the community following his first year as President 
at Nipissing University. A fulsome annual report will be forthcoming to document faculty, staff and students 
community involvement in an effort to improve the function of Community Relations and assist in the 
President’s accountability to the community and annual performance. 
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3. Strategic Planning: Community Relations Update 
 

As the Strategic Planning process continues, there has been tremendous community outreach through 
website promotion, and public surveys which have seen over 200 responses to date. A number of various 
community engagement sessions have been completed and the Nipissing University Indigenous Council on 
Education (NUICE) continues to partner with First Nations communities to gather impressions on the 
University’s future endeavours. Additionally, the President will meet with local dignitaries to discuss 
priorities for the region and how they best intersect with the Institution.  
 
In response to a question regarding how the survey is being marketed to the public, the Director, External 
Relations and Advancement confirmed that in addition to circulating it through the direct stakeholders 
(staff, faculty, students and alumni), a number of promoted ads have reached an audience of 22,000 with 
2000 clicks through to the survey page. She noted that the survey was targeted specifically to the region 
and within 100 kilometers.  
 

4. Other Business  
 

There was no other business. 
 

The meeting was adjourned at 1:57 p.m.  
 
 
 
 
 
_________________________________                                      _______________________________________ 
Recording Secretary                                                                          Committee Chair 
 



 
 

NIPISSING UNIVERSITY BOARD OF GOVERNORS 
 

FUNDRAISING COMMITTEE MEETING 
 

OPEN SESSION 
 

March 6, 2023 
 
The Fundraising Committee met on March 6, 2023, at 2:30 p.m. in the President’s Boardroom (F303) and via 
Zoom remote conferencing.  
 
Members present:  Kathy Wilcox, Committee Chair 
   Marianne Berube  
 Joe Sinicrope 
   Wenda Caswell 
 Kevin Wamsley (left at 2:50PM) 
 Riley McEntee 

Preston English (non-voting) 
   Cheryl Sutton (VPFA – non-voting) 

Abby Blaszczyk (University Secretary – non-voting)  
 
Regrets: Paul Cook  
   Fran Couchie 

Lisa Snider 
Bobby Ray 
Carole Richardson (Provost & VPAR– non-voting)  

 
Guests: Cristin Talentino, Director, Advancement & External Relations 
 
Recording Secretary:  Maggie Horsfield, Executive Assistant, Office of the President 
 
 

1. Opening Remarks/Welcome/Land Acknowledgement – Kathy Wilcox, Committee Chair  
 
The meeting was called to order at 2:31 p.m. The Committee Chair called for any conflicts of interests; no 
such conflicts were declared. A traditional land acknowledgement was offered. 
 

2. Advancement Report 
 

Cristin Talentino, Director, Advancement & External Relations presented a detailed Fundraising report, 
which is appended to these minutes, and included a financial summary to February 2023. She highlighted 
Giving Tuesday, which raised a total of $15,985 in support of Indigenous Scholarships and Bursaries. There is 
also substantial work underway with respect to Major Gifts and planned giving, and she spoke specifically to 
the development of key performance indicators (KPIs). KPIs will assist the advancement team with 
benchmark goals. 
 
Several questions were raised, including why retention rates are lower when compared to other institutions. 
The Director noted this was a direct result of team size and with the addition of new staff, the team is able 
to work in a proactive manner rather than reactive. Additionally, a conversation took place around gift-
giving with respect to will planning and research is underway to explore collaborative measures with the 
North Bay Regional Health Centre (NBRHC) to support financial planners in the future. 
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3. Workplan Review 
 
The Committee Annual Workplan was reviewed. 

 
4. Other Business 
 

There was no other business. 
 

The meeting was adjourned at 3:11 p.m. 
 
 
 
 
 
 
_________________________________                                      _______________________________________ 
Recording Secretary                                                                           Committee Chair 
 



Advancement Report

Fundraising Committee 

March 6, 2023



Financial 
Summary

May - Jan 23' Last Month's Numbers 2021/2022 FY FY Diff +/-

Capital Contributions $0.00 $0.00 $15,000.00 -$15,000.00
Average gift $0.00 $0.00 $15,000.00
# of gifts 0 0 1
Largest gift $0.00 $0.00 $15,000.00

Annual Fund $969,719.14 $953,953.21 $177,940.24 $791,778.90
Average gift $1,561.54 $1,725.05 $236.31
# of gifts 621 553 753
Largest gift $750,000.00 $750,000.00 $12,200.00

Foundation contributions $465.00 $445.00 $400,000.00 -$399,535.00
Average gift $58.13 $74.17 $400,000.00
# of gifts 8 6 1
Largest gift $200.00 $200.00 $400,000.00

Endowment 80 Cumulative Total $365,754.24 $364,508.04 $172,883.09 $192,871.15
Average gift $3,657.54 $3,877.75 $1,184.13
# of gifts 100 94 146
Largest gift $250,000.00 $250,000.00 $100,000.00

Planned Gift Pledge $0.00 $0.00 $68,000.00 -$68,000.00
Average gift $0.00 $0.00 $68,000.00
# of gifts 0 0 1
Largest gift $0.00 $0.00 $68,000.00

Cumulative (not incl planned gift) $1,335,938.38 $1,318,906.25 $765,823.33 $570,115.05 



Advancement – Giving Tuesday and EOY Giving

Summary of Appeal

• Expanded annual Giving Tuesday appeal to include End of Year Giving.
• Focus of appeal was on support for Indigenous students through scholarships and 

bursaries.
• Appeal is a part of our annual fundraising efforts, with a focus on acquiring new 

donors into our donor pipeline.
• Two primary areas of focus:

• Entrance Scholarships for Students from Nipissing First Nation. 
• Added funds to the Mino-BimmadiziwinCultural Development Bursary. 



Advancement – Giving Tuesday and EOY Giving
Appeal Outcomes

During this appeal, we raised $15,895 in support of Indigenous Scholarships and 
Bursaries. 

In total, we reached 3,443 people through Digital Marketing and Direct Mail 
Strategies.



Advancement – Giving Tuesday and EOY Giving



Advancement – Giving Tuesday and EOY Giving
Key Takeaways

• Assessment of our digital performance year over year will allow us to 
determine the best path to acquiring folks to our website. 

• Engage more deeply with our NU Champions to ensure the 
messaging gets out to their individual networks. 

• Solidify appeal by late summer in order to organize and prepare the 
necessary content to support the appeal. 

• Having a specific area of focus for Giving Tuesday assists in the 
narrative development required to have donors engage with the 
appeal. 

• Introduce a visual campaign marker(thermometer, somethingelse?) 
that would allow us to track the appeal across both webpages. 

• Arrange for necessary donor acknowledgement as part of appeal 
planning to ensure roll out is as seamless and timely as possible.



Advancement – what we’ve been up to
• 22/23 Work Plan​
• Donor Recognition and Stewardship Program​
• Nipissing Advancement Guide​
• Major Gift Moves Management​
• Developed Planned Giving Resources​
• Establishing KPIs​
• Donor Retention​
• Donor Acquisition
• Solidifying Stewardship practices​
• ​Focus on Indigenous Initiatives, Athletics, and Scholarships, Awards and Bursaries



Advancement Report
Acquisition and Retention

KPI​ Nipissing University​ Average from Blackbaud​

Retention Rate​
(gave this year and last year)​

14.49%​ 28.76%​

Recapture Rate​
(gave this year and 2 – 5 
years prior)​

4.32%​ 7.15%​

Acquisition Rate​
(gave their first gift)​

11.89%​ 7.03%​

Revenue per donor​ 3.00K​ 1.19K​

Recent Donors​
(gave in last five years)​

2.46K​ 4.47K​

Current Donors​
(gave within this year)​

477​ 942​



Advancement Report
Canadian Council for the Advancement of Education Report



New website!



Advancement Report
Looking to the future:

•Formalizing Nipissing’s Fundraising Cycle and Pipeline.
•Formalizing our stewardship practices.
•Formalizing reporting mechanisms.
•Implementing an annual impact report.
•Brining in more unrestricted donors to the University.
•Deepening relationships with existing donors.
•Responding to strategic priorities based on Strategic Plan.

•Articulating the full scope of Nipissing’s Fundraising Program.



Other Business



 
NIPISSING UNIVERSITY BOARD OF GOVERNORS 

 
PLANT & PROPERTY COMMITTEE MEETING 

 
OPEN SESSION 

 
March 6, 2023 

 
The Plant & Property Committee met on Monday, March 6, 2023, at 3:30 p.m. in the President’s Boardroom 
(F303) and via Zoom Remote Conferencing. 
 
Members present: Patti Carr, Chair 

Marianne Berube 
 Dave Smits 
 Joe Sinicrope 

Veronica Afonso 
Maurice Switzer 
Preston English (non-voting) 
Cheryl Sutton (non-voting) 
Carole Richardson (non-voting) 
Abby Blaszczyk, University Secretary (non-voting) 
 

Regrets:                             Paul Cook 
Judy Koziol 
Riley McEntee 
Kevin Wamsley 

 
Guests:                              David Drenth, Director, Facilities 
 Renee Hacquard, AVP, Finance & Infrastructure 
 
Recording Secretary: Maggie Horsfield, Executive Assistant, Office of the President 

 
 
1. Opening Remarks/Call for Conflicts of Interest/Traditional Land Acknowledgement 

 
The Committee Chair called the meeting to order at 3:30 p.m. She called for conflicts of interest regarding 
any of the agenda items; no such declarations were made. A traditional land acknowledgment was made. 

 
2. Capital & Construction Update 
 

The Director of Facilities provided a capital and construction update. The presentation, which is appended 
to the PDF version of these minutes, included the following topics: 
 
• Infrastructure and Construction Project Update 

 
The Director of Facilities reviewed major infrastructure and construction updates, speaking in detail to 
the Nursing Simulation Lab, renovations to the R.J. Surtees Athletics Centre, and the near completion 
of the Centre for War Atrocities and Genocide.  
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• Facilities Renewal Program Projects 

 
The Director reviewed the status of projects covered under the Facilities Renewal Program (FRP) grant, 
of which Nipissing University received almost $2.3 million in grant funding for the 2022-23 fiscal year. 
He highlighted a number of repairs made to the fabric and structure of buildings, repairs to building 
service equipment and electrical or mechanical systems, while also speaking to deferred projects, 
mainly due to supply issues.  
 

• Deferred Maintenance & Facility Condition Index 
  

The Director noted that deferred maintenance is classified as the postponement of building and 
equipment capital repairs and infrastructure renewal from an organization’s normal operating budget 
cycle due to a lack of funds while the current replacement value is the total cost of replacing an 
existing asset using current costs, standards and specifications for material, labour, engineering, 
installation and overhead. The Facility Condition Index is the cross-industry standard measure of 
condition that represents the percent ratio of deferred maintenance backlog cost to the current 
replacement value.  
 
Mr. Drenth noted that, following the acquisition of a new provider to assess the Facility Condition 
Index, Nipissing holds a low rating due to the relative young age of our buildings. The index provides a 
reliable database to plan for immediate and future projects. 

 
3. Other Business 

 
The meeting adjourned at 4:13 p.m. 

__________________________________________________________ 
 
 
 
 
 
_____________________________ _____________________________ 
Recording Secretary Committee Chair 
 



Plant and Property - February 2023




Capital and Construction


1. Infrastructure and Construction Project Update


2. FRP Projects


3. Deferred Maintenance & Facility Condition Index 

Plant and Property Committee Meeting



Planning and Funding


• Review list of ongoing projects funded through 
multiple programs and budgets

Infrastructure and Construction Project Update



BPHE Renovation

‘Groups for Youth Development’

Renovation - existing space


Project Description:


• Renovate existing 2nd floor BPHE 
space to create new meeting rooms 
and offices


• The renovation provides a new family 
meeting room, a new boardroom, and 
2 new offices to support the G4YD 
program delivery



Project Status Update


• Architect: Mitchell Jensen


• Contractor: Venasse Building Group


• Renovation Cost: $275,000


• Funding Sources - Research, FRP


• Timing: Completion end of March ’23


• Status: Flooring installed, Painting completed, 
only waiting on door hardware

BPHE Renovation

‘Groups for Youth Development’





CWAG - Centre for War Atrocities and Genocide

Renovation - existing space


Project Description:


• Renovate existing 2nd floor A-Wing 
space (original portion of Education 
Centre)


• Approximately 2,000 sqft renovation


• Space includes room for film & gaming 
review, a library lounge, student work 
centre, multi-purpose seminar/
classroom, and film editing with offices


• Unique opportunity representing the 
only space dedicated to research in the 
humanities at NU.



Project Status Update


• Architect: Bertrand Wheeler Architects


• Contractor: Venasse Building Group


• Renovation Cost: $435,000


• Funding Sources: Research, FRP


• Timing: End of March ’23


• Status: Flooring installed, painting underway, 
millwork installation underway, waiting on doors 
and door hardware

CWAG - Centre for War Atrocities and Genocide







Nursing Simulation Lab

Renovation - existing space


Project Description:


• Renovate existing 1st floor A-Wing space 
(original portion of Education Centre)


• Approximately 7,350 sqft renovation


• Space involves dedicated ‘Acute Care Adult and 
Paediatric Simulation Rooms’, ‘Immersive 
Simulation’ Rooms to provide various 
environmental settings, tutorial rooms, and 
meeting spaces


• UTS A127 space directly impacted requiring 
A139 renovation to accommodate



Project Status Update


• Architect: Mitchell Jensen Architects


• Contractor: Venasse Building Group


• Renovation Cost: $1,520,000


• Funding Sources: FRP, Donations


• Timing: End of March ‘23


• Status:


• Flooring installation nearly complete

• Millwork installation nearly complete

• Painting underway

• Ceiling installation underway

• Waiting on doors and door hardware

Nursing Simulation Lab





FRP Funding

Facility Renewal Program REVIEW


• The purpose of the Facilities Renewal Program is to assist postsecondary education institutions with 
renewing and modernizing their campuses through the repair and renovation of existing facilities and 
campus infrastructure. 


• 2022-23 Nipissing University has been allocated $2,344,600


• Examples of eligible items include:


• repairs made to the fabric and structure of buildings; 

• repairs to building service equipment and electrical or mechanical systems, and built-in  
general academic support equipment; 

• alterations and renovations to existing space to improve the condition and efficiency of  
teaching and research functions



FRP Funding

Project Summary


• The following projects have been initiated for the 2022-23 Facility Renewal Program


• The projects are categorized by the following:


• Campus Infrastructure


• Mechanical & Electrical


• Building Envelope


• Renovation


• Each project has been given a justification tag to help explain why it is necessary


• NOTE: The projects listed are in excess of our FRP allocation. That is the practice requested by the 
Ministry in case any project(s) is denied on eligibility requirements. Any projects not covered this year 
will be deferred until a future year.



FRP - Campus Infrastructure


• 2023 - Fire Annunciator Panel - $225,000 - Safety Improvement


• 2023 - Substation Overhead Feed - $75,000 - Infrastructure Planning


• 2023 - Pedestrian Pathway - $50,000 - Safety Improvement


• 2023 - Substation Ground Grid - $35,000 - Infrastructure Planning


• 2023 - Submetering - $2,500 - Infrastructure Planning


• 2023 - Pond Restoration - $35,000 - Safety Improvement


• 2023 - Sidewalk Removal - $7,500 - Safety Improvement



FRP - Mechanical & Electrical


• 2023 - H-Wing Mechanical Condenser - $10,000 - End of Life


• 2023 - Server Room Humidity Control - $22,000 - Necessary Repair


• 2023 - Transformers Kirk Key Protection - $12,000 - Safety Requirement


• 2023 - B-Wing Electrical Panel Replacements - $35,000 - End of Life


• 2023 - Jane St Lighting Replacement - $20,000 - End of Life


• 2023 - Server Room Power Upgrades - $25,000 - Infrastructure Planning


• 2023 - Hallway and Classroom LED Lighting - $120,000 - Energy Reduction


• 2022 - 6 Rooftop Units Replaced - $144,000 - End of Life



FRP - Building Envelope


• 2023 - Jane St Roofing - $100,000 - End of Life


• 2023 - OII Roofing - $75,000 - End of Life


• 2023 - RJ Surtees Roofing - $100,000 - End of Life


• 2023 - H-Wing Exterior - $50,000 - End of Life



FRP - Renovation


• 2023 - Nursing Simulation Lab - $1,000,000 - Program Requirement


• 2023 - Remove Library Compact Shelving - $25,000 - Necessary Repair


• 2023 - Smudging Ventilation - $50,000 - Safety Requirement


• 2023 - Facility Assessments - $25,000 - Project Planning


• 2023 - Fencing and Gates - $10,000 - Campus Planning


• 2023 - A-wing Classroom Renovations - $40,000 - Building Renewal


• 2023 - BPHE Renovation - $50,000 - Research Renovation


• 2023 - LED Lighting - $120,000 - Energy Savings


• 2023 - CWAG - $50,000 - Research Renovation



Deferred Maintenance & Facility Condition Index (FCI)



Deferred Maintenance & Facility Condition Index (FCI)



Deferred Maintenance & Facility Condition Index (FCI)



Deferred Maintenance & Facility Condition Index (FCI)



Deferred Maintenance & Facility Condition Index (FCI)



Deferred Maintenance & Facility Condition Index (FCI)

Nipissing University - FCI Reporting Summary


• Heavily reliant of previous service provider (VFA)


• Harmonized Data process was flawed for NU data


• New assessments completed on all academic facilities as 
of 2022


• Current facility assessment data is more reliable and 
currently under development with RothIAMS


• Facilities more involved in data management 

Funding 
Scenarios 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031
No Funding 5.44 8.06 8.82 28.4 30.3 30.9 31.9 38.8 39.4 41.6
2344600 5.44 6.13 4.97 22.7 22.6 21.3 20.4 25.3 24 24.2



End
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April 27th, 2023

Relay for Life
Congratulations to the Nipissing University Relay for Life Club which has raised almost
$25,000 for cancer research. This is their fifteenth (15) year as a club, and in that time
they have raised over $200,000!

Dave Marshall Leadership Awards
Congratulations to all twenty-five (25) Nipissing University students who were awarded
the Dave Marshall Leadership Awards (DMLA) on March 9th, 2023. The NUSU
President, Riley McEntee, co-MCed the event with the NU AVP Students. The three
categories for the DMLA were Academic, Campus, and Community. A full list of the
DMLA recipients, as well as their programs and biographies, can be found at
https://www.nipissingu.ca/departments/student-development-and-services/dmla.

Research Month
Congratulations to the organizers of Research Month, including NU360, the 3MT
Competition, and the Undergraduate Research Conference. It was NUSU’s pleasure to
facilitate NU360 and the Undergraduate Research Conference at the NUSU Student
Centre. The attendance was wonderful, and we are excited for next year’s events!
Congratulations to all of the students who participated in the Undergraduate Research
Conference!

Three Minute Thesis (3MT) Competition
On March 30th, 2023, the Office of Graduate Studies and Research facilitated the 2023
3MT Competition. VPSL Preston English and incoming VPFA Em Cooke co-hosted the
event, as well as running trivia between rounds and engaging the crowd. A full list of the
student presenters, their programs, and their presentation titles can be found at
https://www.nipissingu.ca/academics/school-graduate-studies/three-minute-thesis-comp
etiion [sic]. Congratulations to all the students who participated in the 3MT!

Bay Bistro
The Bay Bistro will be open from 11:30am to 8:30pm from Monday to Friday. This is
open also to the general public. The restaurant is located within the NUSU Student
Centre. When entering through the front doors individuals head to the right hallway and
go to the end. Reservations can be made by going to linktr.ee/baybistro.

https://www.nipissingu.ca/departments/student-development-and-services/dmla
https://www.nipissingu.ca/academics/school-graduate-studies/three-minute-thesis-competiion
https://www.nipissingu.ca/academics/school-graduate-studies/three-minute-thesis-competiion


Communities In Bloom
North Bay is entering the Communities in Bloom competition, which will take place in
July. NUSU is proud to announce that the NUSU Student Centre will be the first stop for
the judges! We will be reaching out to different departments in the University to
showcase their research regarding sustainability, environment studies and initiative, and
the sort. It is our goal to proudly demonstrate all the amazing research that faculty and
students are participating in here at Nipissing. If you or someone you know may be
interested in this, please contact communications@nusu.com.

2023/2023 Executive Team
For the 2023/2024 Term, NUSU President Riley McEntee, Vice-President, Advocacy &
Awareness Harikesh Panchal, and Vice-President, Student Life Preston English have all
been re-elected for their positions. Em Cooke has been elected to be the
Vice-President, Finance & Administration.

mailto:communications@nusu.com
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PVPAR Report 

1. Work continues to finalize the academic structure for the upcoming year. 
  

• The Dean of Arts and Science and the Dean of Education and Professional 
Studies positions will remain interim. 

• In the absence of Directors for Education and Nursing, we have extended the 
Interim Associate Dean of Bachelor of Education Concurrent and Consecutive 
Programs and created the Interim Associate Dean of the School of Nursing 
position for the 2023-24 academic year. 

• The search for the Associate Vice President of Research, Innovation and 
Graduate Studies has been unsuccessful. An announcement about filling the 
position is forthcoming. 

 
2. A detailed presentation of data on our academic programs was made to the 

Academic Quality Assurance and Planning Committee and this data was also 
shared at Senate. Discussions about this data will be ongoing. Also shared at this 
meeting was the fact that admission into our BScN Scholar Practitioner Program 
(SPP) in Toronto has been suspended. Students currently in the program will 
continue to graduation. 

 
3.   Research Month 
 

• Congratulations to all who were involved in all the events for Research Month. 
The quality and variety of events was outstanding. 

 

4. Recruitment, Applications and Offers 

• At this time of the year, our recruitment efforts are focusing on converting offers 
to acceptances. Our campus tours continue to be busy, this year we've seen an 
increase in local schools coming to campus. The admissions team continues to 
send offers out to applicants as quickly as possible. We're still accepting 
applications for September for all programs except our 4 year Bachelor of 
Nursing program. 
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UNDERGRADUATE AND BACHELOR OF EDUCATION CONFIRMATIONS 

On the domestic undergraduate side of things, our 101 and 105 confirmations 
are up 65% vs. same time last year (316 vs. 191).   Confirmations in our BA 
programs have seen the most growth so far (up 87 confirmations) followed by our 
BPHE program which is up 23 confirmations from the same time last year. 

On the BEd side of things, our Education numbers look strong and we anticipate 
an incoming cohort of approximately 520 students.  In most years we have 80 or 
so concurrent education students continue into their BEd years, however this 
year we have a much stronger continuing cohort - approximately 120. 

GRADUATE STUDIES APPLICATIONS 

Committees are finalizing their decisions regarding offers into our graduate studies 
programs.  What we can say is that applications are up overall (about 35%).  The 
increased interest for Graduate studies this year can be attributed directly to 
international applicants.  The graduate programs of highest interest amongst our 
international applicants are our MES and MESc with 15 applicants between both 
programs. 

INTERNATIONAL APPLICATIONS 

To date, we have received applications from approximately 675 International 
students.  While we have interest in our full breadth of program offerings, our Post-Bacs 
are the major area of interest, capturing nearly 75% of our International applicants.  At 
this time, things appear to be on track for us to meet our International admissions target 
of 160FTE for 2023/24. 
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A. INTRODUCTION 
 

The Nipissing University Act (1992) empowers the Board of Governors to appoint Non-Academic Vice-
Presidents to the University. The President & Vice-Chancellor is authorized to make such appointments on 
behalf of the Board and will be in accordance with this Search & Appointment of Non-Academic Vice-
Presidents policy as set out below.  

 
B. GENERAL 
 

This policy applies to all appointments of non-academic Vice-Presidents.  
 
The process by which appointments of Non-Academic Vice-Presidents are made should be publicized widely 
within the University community. The individuals charged with making decisions on appointments should be 
accountable and therefore provide a rationale for their decisions. 
 
The composition and terms of reference for the respective Search Committees are set out in this policy. 

 
C. BASIC PRINCIPLES 

 
The following principles should apply to the Search Committee: 

 
1. The President or designate shall lead the selection of the Vice-President; and  

 
2. The constituencies most directly involved should be represented; and 

 
3. The confidentiality of the search process shall be maintained and respected by all involved. 

Confidentiality requirements for Search Committee members extend beyond the conclusion of the 
search process; they are deemed to be permanent. 

 
The committee structure and search process shall reflect the values represented within Nipissing University’s 
culture, ensure equity, and preserve the dignity and rights of all individuals as outlined in Nipissing 
University’s Respectful Workplace and Learning Environments policy. All Search Committee members will be 
provided with a copy of this policy. 
  
Nipissing University is committed to providing equal employment opportunities to all individuals regardless of 
age, sex, disability, ethnic origin, race or any other grounds as stipulated in the Ontario Human Rights Code. 
 
Nipissing University will undertake positive steps to promote the full participation and integration of women, 
visible minorities, Indigenous people and persons with disabilities in the search process. 
 
All efforts will be made to achieve a Search Committee composition that is diverse and reflects the 
composition of the Nipissing University community. Where possible and/or appropriate, the University will 
strive to strike a balance of representation from across faculties and departments. 
 
Where applicable, a majority of the Search Committee shall be composed of persons elected to the 
committee. In order to maintain the integrity of the confidentiality requirements, individuals elected to 
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represent a specific constituency will not confer with their constituents but, rather, it is understood that, by 
virtue of their election, their opinions and decisions are deemed to be a reflection of their constituency.  
 

D. PROCEDURES & RULES FOR OPERATION OF THE SEARCH COMMITTEE 
 

1. Except in situations where an incumbent is reappointed under section F of this policy, wherever possible, 
the appropriate Search Committee (also referred to as “the committee”) shall be established no less than 
six (6) months prior to the end of the term of office, resignation, or retirement of the current member. 

 
2. Where a body such as the Board of Governors, Senate, non-academic employees or Faculty is responsible 

for the election of persons to a Search Committee, that body shall determine the method of electing its 
representatives with the goal to work expeditiously. 

 
3. Initiatives leading to the formation of a Search Committee shall be taken by the President, who shall be 

the Chair of the Search Committee and will be a full participating member. This includes ensuring that 
elections of members of search committees are properly conducted. With the exception of the Board of 
Governors members, all elected members of the Search Committee shall be full-time Nipissing University 
employees who have completed their probationary period. Faculty members shall be tenured members. 

 
4. All elections shall be held simultaneously or as close to each other as practically possible. In any event, 

none of the election results shall be announced until all elections have been held. 
 
5. The Chair of the Search Committee shall ensure that all committee members are familiar with the process 

and materials under consideration. The Chair shall provide to each of the committee members a copy of 
this policy. The Chair will also work to create an environment in which any and all concerns can be fully 
addressed. 

 
6. Following the first meeting of the Search Committee, the Chair shall notify the University community of 

the names of the members of the committee for informational purposes. 
 

7. Where a member of a Search Committee decides to be a candidate for the position under consideration, 
they must declare their candidacy in advance of receiving any relevant materials and, in any case, prior to 
the first meeting of the committee.  

 
8. Where a member of the Search Committee ceases to be a member of the committee for any reason, a 

successor shall be chosen in the same manner as the person withdrawing, unless the first interview has 
been conducted, in which case the seat shall remain vacant.  

 
9. For all senior Non-Academic Vice-President openings, the proper placement of internal and/or external 

advertising will be the responsibility of the Chair of the Search Committee in consultation with the 
Assistant Vice-President, Human Resources & Equity, Diversity & Inclusion or designate. 

 
10. Once applications have been received, members of the Search Committee shall declare all possible 

conflicts of interest. In the event of a perceived, potential or actual conflict of interest that could 
compromise or be seen to compromise the member’s judgment of the candidates, the member shall 
disclose the nature of that conflict to the Search Committee in sufficient detail to enable the committee 
to determine whether the member must resign from the committee. 
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11. All applications shall be reviewed and considered under a set of criteria established by the Search 

Committee, and a short list of candidates shall be interviewed. 
 
12. The Search Committee shall meet in camera and their deliberations shall be strictly confidential. A person 

who has breached confidentiality shall be subject to sanction by the Chair up to and including dismissal 
from the committee and forfeiture of constituency representation. There is no appeal to the sanction 
imposed by the Chair. 

 
13. All members of the Search Committee shall have one vote, not including the Chair. The ex-officio member 

of the Search Committee (Assistant Vice-President, Human Resources & Equity, Diversity & Inclusion or 
designate) shall be non-voting. If a member of the Search Committee is absent for an interview of one of 
the candidates, the member shall not participate in the voting or deliberation process as each voting 
committee member must be in a position to weigh the merits of each candidate prior to making a 
recommendation. However, if the search process involves other rounds of interviews and voting, the 
member may participate in the voting or deliberation for those subsequent rounds. 

 
14. The Search Committee shall ensure that interview questions are based on pre-established job-related 

criteria (including core competencies). The committee shall acquaint itself with the requirements of the 
position and shall establish criteria on which the candidates will be judged. 
 

15. The Search Committee shall select one person for the appointment. The decision may go forward only 
with the agreement of the majority of the committee. 

 
16. If the Search Committee fails to select a candidate, or if the Chair of the Search Committee does not agree 

with the selection of the majority of the committee and subsequent agreement proves impossible, the 
search will be deemed a failed search and a new search may be initiated. In the event a new search is 
initiated, the Chair will decide if a new committee shall be struck or if the new search will be conducted 
with the original search committee. 
 

17. The results of the search will be reported by the President to the Board of Governors in a closed session 
meeting for information. 
 

18. Documentation, including the Search Committee’s written report describing the procedures followed, the 
number of candidates considered and decision for appointment, shall be kept in the Human Resources 
office for twelve (12) months. 
 

19. On those matters not set out above, the Search Committee shall establish its own procedures. 
 
E. COMPOSITION OF SEARCH COMMITTEE 
 

The composition of the Search Committee shall be as follows: 
 
a) The President & Vice-Chancellor (or designate) who shall be Chair; 

 
b) Two (2) non-constituent members of the Board of Governors (elected by the Board of Governors); 
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c) One (1) Vice President (appointed by the President); 
 

d) One (1) Dean or Associate Dean (appointed by the President); 
 

e) Two (2) tenured faculty members with one from each faculty (elected by the Senate); 
 

f) Two (2) regular full-time administrative employees with at least one being a direct report to the 
position (elected by the administrative staff);  
 

g) Two (2) regular full-time support staff (elected by the support staff); and 
 
h) One (1) student (elected by the Nipissing University Student Union). 

 
Total:  12 Committee Members/11 Voting Members 

 
The Assistant Vice-President, Human Resources & Equity, Diversity & Inclusion (or designate) will be an 
ex-officio, non-voting member of the Search Committee. 

 
 

 
   
F. ROLE OF THE SEARCH FIRM 
 

The President will determine, on a per search basis, whether a search firm/consultant shall be retained for the 
search and may seek advice from the Search Committee on this matter. 
 
If a search firm is deemed warranted, the Assistant Vice-President, Human Resources & Equity, Diversity & 
Inclusion will work closely with the Search Committee and the lead search consultant to determine the role 
and responsibilities of the search firm. 

 
The consultant and/or the Assistant Vice-President, Human Resources & Equity, Diversity & Inclusion will 
speak with all individuals the Search Committee wishes or deems appropriate to contact to ensure that all 
relevant information regarding the candidates is received by the Search Committee. The feedback/references 
received shall be in the form of a written report.  
 
Whether or not a search firm is engaged, procedures as set out in Section D will continue to apply. 
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A. INTRODUCTION 
 

The Nipissing University Act (1992) empowers the Board of Governors to appoint Non-Academic Vice-
Presidents to the University. The President & Vice-Chancellor is authorized to make such appointments on 
behalf of the Board and will be in accordance with this Search &/Appointment/Renewal of Non-Academic 
Vice-Presidents policy as set out below.  

 
B. GENERAL 
 

This policy applies to all appointments of non-academic Vice-Presidents.  
 
The process by which appointments of Non-Academic Vice-Presidents are made should be publicized widely 
within the University community. The individuals charged with making decisions on appointments/renewals 
should be accountable and therefore provide a rationale for their decisions. 
 
The composition and terms of reference for the respective Search Committees are set out in this policy. 

 
C. BASIC PRINCIPLES 

 
The following principles should apply to the Search Committee: 

 
1. The President or designate shall lead the selection of the Vice-President; and  

 
2. The constituencies most directly involved should be represented; and 

 
3. The confidentiality of the search process shall be maintained and respected by all involved. 

Confidentiality requirements for Search Committee members extend beyond the conclusion of the 
search process; they are deemed to be permanent. 

 
The committee structure and search process shall reflect the values represented within Nipissing University’s 
culture, ensure equity, and preserve the dignity and rights of all individuals as outlined in Nipissing 
University’s Respectful Workplace and Learning Environments policy. All Search Committee members will be 
provided with a copy of this policy. 
  
Nipissing University is committed to providing equal employment opportunities to all individuals regardless of 
age, sex, disability, ethnic origin, race or any other grounds as stipulated in the Ontario Human Rights Code. 
 
Nipissing University will undertake positive steps to promote the full participation and integration of women, 
visible minorities, Indigenous people and persons with disabilities in the search process. 
 
All efforts will be made to achieve a Search Committee composition that is diverse and reflects the 
composition of the Nipissing University community. Where possible and/or appropriate, the University will 
strive to strike a balance of representation from across faculties and departments. 
 
Where applicable, a majority of the Search Committee shall be composed of persons elected to the 
committee. In order to maintain the integrity of the confidentiality requirements, individuals elected to 
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represent a specific constituency will not confer with their constituents but, rather, it is understood that, by 
virtue of their election, their opinions and decisions are deemed to be a reflection of their constituency.  
 

D. PROCEDURES & RULES FOR OPERATION OF THE SEARCH COMMITTEE 
 

1. Except in situations where an incumbent is reappointed under section F of this policy, wherever possible, 
the appropriate Search Committee (also referred to as “the committee”) shall be established no less than 
six (6) months prior to the end of the term of office, resignation, or retirement of the current member. 

 
2. Where a body such as the Board of Governors, Senate, non-academic employees or Faculty is responsible 

for the election of persons to a Search Committee, that body shall determine the method of electing its 
representatives with the goal to work expeditiously. 

 
3. Initiatives leading to the formation of a Search Committee shall be taken by the President, who shall be 

the Chair of the Search Committee and will be a full participating member. This includes ensuring that 
elections of members of search committees are properly conducted. With the exception of the Board of 
Governors members, all elected members of the Search Committee shall be full-time Nipissing University 
employees who have completed their probationary period. Faculty members shall be tenured members. 

 
4. All elections shall be held simultaneously or as close to each other as practically possible. In any event, 

none of the election results shall be announced until all elections have been held. 
 
5. The Chair of the Search Committee shall ensure that all committee members are familiar with the process 

and materials under consideration. The Chair shall provide to each of the committee members a copy of 
this policy. The Chair will also work to create an environment in which any and all concerns can be fully 
addressed. 

 
6. Following the first meeting of the Search Committee, the Chair shall notify the University community of 

the names of the members of the committee for informational purposes. 
 

7. Where a member of a Search Committee decides to be a candidate for the position under consideration, 
they must declare their candidacy in advance of receiving any relevant materials and, in any case, prior to 
the first meeting of the committee.  

 
8. Where a member of the Search Committee ceases to be a member of the committee for any reason, a 

successor shall be chosen in the same manner as the person withdrawing, unless the first interview has 
been conducted, in which case the seat shall remain vacant.  

 
9. For all senior Non-Academic Vice-President openings, the proper placement of internal and/or external 

advertising will be the responsibility of the Chair of the Search Committee in consultation with the 
Assistant Vice-President, Human Resources & Equity, Diversity & Inclusion or designate. 

 
10. Once applications have been received, members of the Search Committee shall declare all possible 

conflicts of interest. In the event of a perceived, potential or actual conflict of interest that could 
compromise or be seen to compromise the member’s judgment of the candidates, the member shall 
disclose the nature of that conflict to the Search Committee in sufficient detail to enable the committee 
to determine whether the member must resign from the committee. 
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11. All applications shall be reviewed and considered under a set of criteria established by the Search 

Committee, and a short list of candidates shall be interviewed. 
 
12. The Search Committee shall meet in camera and their deliberations shall be strictly confidential. A person 

who has breached confidentiality shall be subject to sanction by the Chair up to and including dismissal 
from the committee and forfeiture of constituency representation. There is no appeal to the sanction 
imposed by the Chair. 

 
13. All members of the Search Committee shall have one vote, not including the Chair. The ex-officio member 

of the Search Committee (Assistant Vice-President, Human Resources & Equity, Diversity & Inclusion or 
designate) shall be non-voting. If a member of the Search Committee is absent for an interview of one of 
the candidates, the member shall not participate in the voting or deliberation process as each voting 
committee member must be in a position to weigh the merits of each candidate prior to making a 
recommendation. However, if the search process involves other rounds of interviews and voting, the 
member may participate in the voting or deliberation for those subsequent rounds. 

 
14. The Search Committee shall ensure that interview questions are based on pre-established job-related 

criteria (including core competencies). The committee shall acquaint itself with the requirements of the 
position and shall establish criteria on which the candidates will be judged. 
 

15. The Search Committee shall select one person for the appointment. The decision may go forward only 
with the agreement of the majority of the committee. 

 
16. If the Search Committee fails to select a candidate, or if the Chair of the Search Committee does not agree 

with the selection of the majority of the committee and subsequent agreement proves impossible, the 
search will be deemed a failed search and a new search may be initiated. In the event a new search is 
initiated, the Chair will decide if a new committee shall be struck or if the new search will be conducted 
with the original search committee. 
 

17. The results of the search will be reported by the President to the Board of Governors in a closed session 
meeting for information. 
 

18. Documentation, including the Search Committee’s written report describing the procedures followed, the 
number of candidates considered and decision for appointment, shall be kept in the Human Resources 
office for twelve (12) months. 
 

19. On those matters not set out above, the Search Committee shall establish its own procedures. 
 
E. COMPOSITION OF SEARCH COMMITTEE 
 

The composition of the Search Committee shall be as follows: 
 
a) The President & Vice-Chancellor (or designate) who shall be Chair; 

 
b) Two (2) non-constituent members of the Board of Governors (elected by the Board of Governors); 
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c) One (1) Vice President (appointed by the President); 
 

d) One (1) Dean or Associate Dean (appointed by the President); 
 

e) Two (2) tenured faculty members with one from each faculty (elected by the Senate); 
 

f) Two (2) regular full-time administrative employees with at least one being a direct report to the 
position (elected by the administrative staff); and 
 

g) Two (2) regular full-time support staff (elected by the support staff). 
 
g)h) One (1) student (elected by the Nipissing University Student Union) 

 
Total:  121 Committee Members/110 Voting Members 

 
The Assistant Vice-President, Human Resources & Equity, Diversity & Inclusion (or designate) will be an 
ex-officio, non-voting member of the Search Committee. 

 
 
F. LENGTH OF TERM OF OFFICE/RENEWAL 
 

The term of appointment shall normally be five (5) years. No less than six (6) months before the completion of 
the term, the President shall determine whether or not they support renewal of the incumbent. If, after 
reviewing the qualifications and performance of the incumbent in the context of the job description, the 
President supports renewal, the incumbent, if in agreement, will be renewed for a subsequent term. There is 
no limit to the number of terms. 

 
If the President does not support renewal, the incumbent shall be advised as soon as possible, and a search 
will be conducted. 
 

   
G.F. ROLE OF THE SEARCH FIRM 
 

The President will determine, on a per search basis, whether a search firm/consultant shall be retained for the 
search and may seek advice from the Search Committee on this matter. 
 
If a search firm is deemed warranted, the Assistant Vice-President, Human Resources & Equity, Diversity & 
Inclusion will work closely with the Search Committee and the lead search consultant to determine the role 
and responsibilities of the search firm. 

 
The consultant and/or the Assistant Vice-President, Human Resources & Equity, Diversity & Inclusion will 
speak with all individuals the Search Committee wishes or deems appropriate to contact to ensure that all 
relevant information regarding the candidates is received by the Search Committee. The feedback/references 
received shall be in the form of a written report.  
 
Whether or not a search firm is engaged, procedures as set out in Section D will continue to apply. 
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Full‐Time Graduate Students per term 2022 ‐ 2023 Full‐Time Graduate Students per term 2023 ‐ 2024

Non‐Essential Fees Non‐Essential Fees
        Equity Centre $0.67         Equity Centre $0.67
        Student Development Fund $0.67         Student Development Fund $0.67
        eSports $1.67         eSports $1.67
        Arts and Culture Initiatives $3.33 Decrease fee by $3.33         Arts and Culture Initiatives $0.00
        NUSU Clubs and Groups Support $6.50         NUSU Clubs and Groups Support $6.50
        NUSU Campus Recreational Activities $2.67         NUSU Campus Recreational Activities $2.67
        NUSU Campus Safety Initiatives $2.00         NUSU Campus Safety Initiatives $2.00

                  NUSU Academic Peer Support $5.83                   NUSU Academic Peer Support $5.83

TOTAL $23.34 TOTAL $20.01
Nipissing Total $6.34 Nipissing Total $3.01
NUSU Total $17.00 NUSU Total $17.00

Essential Fees Essential Fees
        Student buildings          Student buildings 
                Athletics Complex $17.50                  Athletics Complex $17.50 
                NUSU Student Centre Fee $106.67                 NUSU Student Centre Fee $106.67

        Athletics and Recreation         Athletics and Recreation
$70.00 $70.00

        Health and Counselling         Health and Counselling
                Health Services $8.00                  Health Services $8.00 
                Student Intervention Support $7.16                 Student Intervention Support $7.16
                Counselling Support and Outreach $23.66 Increase fee by $2.00                 Counselling Support and Outreach $25.66

        Students ID Cards         Students ID Cards
                Student ID Card $2.50                 Student ID Card $2.50

        Academic Support         Academic Support
                Student Learning & Transition Support $16.33 Increase fee by $1.33                 Student Learning & Transition Support $17.66

        Career Services         Career Services
$6.00  $6.00 

        Student Achievement and Records         Student Achievement and Records
                Record of Student Development $5.33                  Record of Student Development $5.33 

        Campus Safety         Campus Safety
                Sexual Violence Education and Outreach $7.17                  Sexual Violence Education and Outreach $7.17 

        Campus Programming and Initiatives         Campus Programming and Initiatives
                Student Initiatives Fund $2.00                 Student Initiatives Fund $2.00
                World University Service of Canada $1.67 Decrease by $0.50                 World University Service of Canada $1.17
                NUSU Society Fee $1.83                 NUSU Society Fee $1.83
                NUSU ‐ Canadian Federation of Students $6.07 Increase by $0.33                 NUSU ‐ Canadian Federation of Students $6.40
                NUSU Central Administrative Support $16.67 Increase fee by $0.50                 NUSU Central Administrative Support $17.17
                NUSU World University Service of Canada $1.67 Decrease by $0.50                 NUSU World University Service of Canada $1.17
                NUSU Government Advocacy Fee $1.83                 NUSU Government Advocacy Fee $1.83
                NUSU Awareness Campaigns and Initiatives $7.50                 NUSU Awareness Campaigns and Initiatives $7.50
                NUSU Programming and Services Fee $18.83                 NUSU Programming and Services Fee $18.83

      NUSU Membership Fee $3.83       NUSU Membership Fee $3.83
      NUSU Orientation and Transition Support $2.50       NUSU Orientation and Transition Support $2.50

TOTAL $334.72 TOTAL $337.88 $3.16
Nipissing Total $167.32 Nipissing Total $170.15 $2.83
NUSU Total $167.40 NUSU Total $167.73 $0.33

GRAND TOTAL $358.06 GRAND TOTAL $357.89 ($0.17)
Nipissing GRAND TOTAL $173.66 Nipissing GRAND TOTAL $173.16 ($0.50)
NUSU GRAND TOTAL $184.40 NUSU GRAND TOTAL $184.73 $0.33

        Health and Dental Plan (Charged once in F/W Term)         Health and Dental Plan (Charged once in F/W Term)
                Student Health Plan $309.99  Increase by $33.00                 Student Health Plan $342.99  $33.00

        Student Transit Passes * NORTH BAY ONLY (Charged once in F/W term)         Student Transit Passes * NORTH BAY ONLY (Charged once in F/W term)
                Bus Pass $214.45  Increase by $8.55                 Bus Pass $223.00  $8.55

                Athletics Fee                 Athletics Fee

                Career Resources and Services                 Career Resources and Services



Undergraduate and Part‐Time Graduate Students per 3 credit course 2022 ‐ 2023 Undergraduate and Part‐Time Graduate Students per 3 credit course 2023 ‐ 2024

Non‐Essential Fees Non‐Essential Fees
        Equity Centre $0.20         Equity Centre $0.20
        Student Development Fund $0.20         Student Development Fund $0.20
        eSports $0.50         eSports $0.50
        Arts and Culture Initiatives $1.00 Decrease by $1.00         Arts and Culture Initiatives $0.00
        NUSU Clubs and Groups Support $1.95         NUSU Clubs and Groups Support $1.95
        NUSU Campus Recreational Activities $0.80         NUSU Campus Recreational Activities $0.80
        NUSU Campus Safety Initiatives $0.60         NUSU Campus Safety Initiatives $0.60

                    NUSU Academic Peer Support $1.75                   NUSU Academic Peer Support $1.75

TOTAL $7.00 TOTAL $6.00
Nipissing Total $1.90 Nipissing Total $0.90
NUSU Total $5.10 NUSU Total $5.10

Essential Fees Essential Fees
        Student buildings          Student buildings 
                Athletics Complex $5.25                  Athletics Complex $5.25 
                NUSU Student Centre Fee $32.00                 NUSU Student Centre Fee $32.00

        Athletics and Recreation         Athletics and Recreation
$21.00 $21.00

        Health and Counselling         Health and Counselling
                Health Services $2.40                  Health Services $2.40 
                Student Intervention Support $2.15                 Student Intervention Support $2.15
                Counselling Support and Outreach $7.10 Increase fee by $0.60                 Counselling Support and Outreach $7.70

        Students ID Cards         Students ID Cards
                Student ID Card $0.75                 Student ID Card $0.75

        Academic Support         Academic Support
                Student Learning & Transition Support $4.90 Increase fee by $0.40                 Student Learning & Transition Support $5.30

        Career Services         Career Services
$1.80  $1.80 

        Student Achievement and Records         Student Achievement and Records
                Record of Student Development $1.60                  Record of Student Development $1.60 

        Campus Safety         Campus Safety
                Sexual Violence Education and Outreach $2.15                  Sexual Violence Education and Outreach $2.15 

        Campus Programming and Initiatives         Campus Programming and Initiatives
                Student Initiatives Fund $0.60                 Student Initiatives Fund $0.60
                World University Service of Canada $0.50 Decrease by $0.15                 World University Service of Canada $0.35
                NUSU Society Fee $0.55                 NUSU Society Fee $0.55
                NUSU ‐ Canadian Federation of Students $1.82 Increase fee by $0.10                 NUSU ‐ Canadian Federation of Students $1.92
                NUSU Central Administrative Support $5.00 Increase fee by $0.15                 NUSU Central Administrative Support $5.15
                NUSU World University Service of Canada $0.50 Decrease by $0.15                 NUSU World University Service of Canada $0.35
                NUSU Government Advocacy Fee $0.55                 NUSU Government Advocacy Fee $0.55
                NUSU Awareness Campaigns and Initiatives $2.25                 NUSU Awareness Campaigns and Initiatives $2.25
                NUSU Programming and Services Fee $5.65                 NUSU Programming and Services Fee $5.65

      NUSU Membership Fee $1.15       NUSU Membership Fee $1.15
      NUSU Orientation and Transition Support $0.75       NUSU Orientation and Transition Support $0.75

TOTAL $100.42 TOTAL $101.37 $0.00
Nipissing Total $50.20 Nipissing Total $51.05 $0.95
NUSU Total $50.22 NUSU Total $50.32 $0.85

GRAND TOTAL $107.42 GRAND TOTAL $107.37 $0.00
Nipissing GRAND TOTAL $52.10 Nipissing GRAND TOTAL $51.95 ($0.15)
NUSU GRAND TOTAL $55.32 NUSU GRAND TOTAL $55.42 $0.10

        Health and Dental Plan (Charged once in F/W Term)         Health and Dental Plan (Charged once in F/W Term)
                Student Health Plan $309.99  Increase by $33.00                 Student Health Plan $342.99  $33.00

        Student Transit Passes * NORTH BAY ONLY (Charged once in F/W term)         Student Transit Passes * NORTH BAY ONLY (Charged once in F/W term)
                Bus Pass $214.45  Increase by $8.55                 Bus Pass $223.00  $8.55

                Athletics Fee

                Career Resources and Services

                Athletics Fee

                Career Resources and Services











2023/24 Domestic & Out-of-Province Tuition Rates 

In 2019/20 the Ministry cut tuition by 10% and then froze these tuition rates through to 
2022/23.  The cut and freeze reduced tuition rates across the province but didn’t close any of the 
gaps that existed within the sector regarding anomalies between similar programs offered across 
the province. 

For the 2023/24 academic year, MCU is considering allowing tuition fee increases over a multi-year 
timeframe in the circumstance that tuition fees are lower than the sector average for comparable 
programs.  Subject to verification and approval of the Ministry, these rate changes will only apply 
to students admitted for studies in the 2023/24 academic year and beyond. 
At this time the Ministry is in the process of reviewing our submission and we anticipate a response 
from them in the coming weeks.  We have been told that every university in Ontario has applied 
to the Ministry for tuition anomaly consideration. 

 

 
 
To summarize: 
  

1. Ontario Residents – admitted before 2023/24 – no rate changes 
Ontario Residents – admitted after 2023/24 – increase to the amount that MCU approves 
(values in table are what we proposed and are under review) 
 
There are no proposed changes to Grad/BEd rates for Ontario residents. 

  
2. Out of province students (but still Canadian Citizens or Permanent Residents) – applying 5% 

increase 
3. International Students – increase by $2000, to $23,000 (this was already approved) 

 



Budget Report
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EXECUTIVE SUMMARY

The 2023-2024 budget is best characterized as a realization of significant operational changes invoked during 
the 2022-2023 fiscal year, positive shifts in enrolment projections, and successful advocacy towards the 
Provincial Government for additional grant support. 

For fiscal 2022-23, we initially projected a consolidated budget deficit of $3.2M. The real consequences of the 
2022-23 projections, consistent with the previous nine years of deficit results manifested themselves in a lack 
of confidence in our financial outlook on the part of KPMG, our external auditor, and TD Bank, our primary 
lender. TD Bank requested we sign a General Securities Agreement and withdrew our $5M line of credit.  
Subsequent to the audited financial statements for 2022-23 being released, our credit rating was also 
downgraded.  

In the Winter term, 2023, several shifts occurred in our financial projections for year end. In the first instance, 
due to residual impacts of the Pandemic, our domestic enrolment missed projections by approximately 200 
FTEs; however, these losses were countered by an entering class of 85 international students in the January 
cohort. Additionally, and not by preference, a failure to fill various vacant positions on campus resulted in 
some savings. 

At the same time, we advocated for changes in the calculation of additional grants to support our Nursing 
programs and received additional funding that was not budgeted for.  Most significantly, in March 2023, we 
learned that our advocacy efforts with the Province had been successful, leading directly to a one-time 
additional Northern Grant of $3.7M. This one-time support was the major factor that enabled us to balance 
the projected consolidated results.



EXECUTIVE SUMMARY
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A balanced projection for 2022-2023 provided a baseline upon which to build the budget for 2023-2024. 

As a result of significant improvements in performance across a number of university initiatives, 
additional government support in Nursing, and realized cost efficiencies and budget sacrifices absorbed 
across all of our units, we are presenting a balanced consolidated budget for the first time in ten years.

This balanced budget is the direct result of the tireless efforts of many to achieve performance goals in a 
number of areas previously outlined in budget and sustainability discussions with Audit & Finance, the 
Board, and the broader university community. 

The largest forms of revenue generation at Nipissing University emanate from tuition revenues and 
government grants. The secondary, less significant but necessary forms of revenue generation are 
categorized as alternative revenues. In-person recruiting, a new digital marketing campaign, and targeted 
international recruitment have resulted in increased enrolment projections and incoming tuition forecasts 
for the Fall and Winter terms of 2023-24.  Additionally, increased funding for Nursing expansion and 
support has also increased our revenue projections for the coming year. 

At the same time, over the past 18 months, we have been creating the foundations for developing and 
increasing alternative revenues through initiatives related to ancillary services - including conference 
services, extended learning, event hosting, food services, bookstore revenues, as well as improved 
relations with Canadore College resulting in budget gains. 



EXECUTIVE SUMMARY
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We are proud of the work that has been completed across our organization to achieve a balanced budget 
but, to be clear, we must work towards annual surpluses to build up our reserves, and to invest in areas of 
academic and service needs as determined by our strategic planning process. Our next task will be to 
develop operational plans to support these goals and to continue our extensive advocacy efforts with the 
Province. 

As a primarily undergraduate Northern university, in order to ensure long-term sustainability of the 
institution, we will require enhanced funding inclusive of annual inflationary increases. This could be 
realized through a reallocation of the Northern Grant.

It is, therefore, of the highest priority that we place our completed institutional financial analysis before 
the Province’s Blue Ribbon Panel on Sustainability in the Post-Secondary Education Sector and advocate 
for a Provincial action plan that will see the Province partner with us to secure a sustainable future for 
Nipissing University.







Extended 
Learning

Ancillary provided 
by 3rd parties 
(Food Services, 

Bookstore, 
Parking, etc..)

Other Ancillary 
(Lakers Shop, 

Varsity 
concessions, 

etc..)

Residences

Conference 
Services & 
Summer 

accommodations

2023-2024 Draft 
Budget 2022-2023 

Projected 
Actuals

2023-2024 
Budget to 2022-
2023 Projections 

Variance

Revenue
Sales and Service, and other revenues 40,000$               6,994$  47,000$               6,448,243$       365,075$             6,907,312$        6,810,486$        96,826$              
Revenue Total 40,000$               6,994$  47,000$               6,448,243$       365,075$             6,907,312$        6,810,486$        96,826$              

Expenses
Salaries and Benefits 165,575$             115,008$              6,600$  1,786,746$       180,255$             2,254,184$        2,049,173$        205,011$            
Operating 7,850$   - $  29,115$               564,583$          50,418$               651,966$           905,280$           (253,314)$          
Occupancy  - $   - $   - $ 857,300$           - $  857,300$           747,950$           109,350$            
Long term debt  - $   - $   - $ 1,174,728$        - $  1,174,728$        1,175,059$        (331)$  
Expenses Total 173,425$             115,008$              35,715$               4,383,357$       230,673$             4,938,178$        4,877,462$        60,716$              

Total Surplus / (Deficit) (133,425)$            (108,014)$             11,285$               2,064,886$       134,402$             1,969,134$        1,933,024$        36,110$              

Transfers
Transfers to (from) Other funds  - $   - $   - $  - $   - $   - $  - $  - $
Transfers Total  - $   - $   - $  - $   - $   - $  - $  - $

Total (133,425)$        (108,014)$         11,285$            2,064,886$   134,402$          1,969,134$    1,933,024$    36,110$           

Nipissing University
2023-2024 Draft Budget - Ancillary



Nipissing University
Draft 2023-2024 Capital Budget

Total Draft 
Budget

FUNDING SOURCES:
Facilities Renewal Program 2,344,600$        
Campus Safety Grant 50,000$             
Ancillary 160,000$           
NUSU funds in trust 150,000$           
Donations and/or government grants 500,000$           
Research Funding 250,000$           

3,454,600$        

PLANNED EXPENDITURES:
Campus Infrastructure

SHARED - Fire Annuciator Panel upgrades - Phase 3 540,000$           
Pedestrian Pathway 62,000$             
SHARED - Overhead Electrical Feed from Monastery 75,000$             
Roof repairs 967,600$           
SHARED - Outdoor lights (parking lots) 50,000$             
NUSU Parking Lot Expansion 150,000$           
SHARED - New Parking Lot - Residence- 60 spots 60,000$             
Residence Building Repairs 100,000$           

Renovation
Classroom Renovations 250,000$           
Other renovation projects 450,000$           

Equipment
Research related equipment 250,000$           
Nursing SIM lab equipment 500,000$           

3,454,600$        





Note 1:  This ratio difficult to project.  Projecting "green" due to additional Ministry support going to unrestricted net assets
Note 2:  This ratio difficult to project.  Projecting "green" due to Ministry support contributing to Operating results







NIPISSING UNIVERSITY
Draft Budget Projections

2022-2023 
Projections

2023-2024 Draft 
Budget

2024-2025 
Projected 

Budget

2025-2026 
Projected 

Budget
Revenue
Government Grants 40,184,992$          35,515,526$           35,515,526$           35,515,526$           

Regulated Tuition 25,623,869$          26,853,274$           27,958,872$           29,097,638$           
Unregulated Tuition 3,011,082$            6,447,952$             11,519,550$           12,095,528$           
Student Fees - Ancillary & Other 3,175,028$            3,539,868$             3,853,504$             3,950,299$             
Other 1,505,771$            2,088,838$             2,088,838$             2,088,838$             
Revenue Total 73,500,742$          74,445,458$       80,936,290$       82,747,829$       

Expenses
Instructional Staff 30,055,286$          30,059,296$       30,541,413$       31,763,069$       
Non-Instructional Staff 17,930,033$          18,814,070$       19,716,633$       20,655,298$       
Benefits 9,506,064$            9,765,991$         10,051,609$       10,483,673$       
Salary recoveries (1,518,541)$           (1,662,758)$       (1,662,758)$        (1,662,758)$        
Total salaries & benefits 55,972,842$          56,976,599$       58,646,897$       61,239,283$       
Non-staff expense 13,663,236$          14,224,750$       16,933,919$       17,561,471$       
Scholarships and Bursaries 3,283,760$            3,282,385$         3,282,385$         3,282,385$         
Expenses Total 72,919,838$          74,483,734$       78,863,200$       82,083,138$       

Surplus (Deficit) Before Undernoted 580,904$               (38,276)$            2,073,090$         664,691$            

Transfers
Transfers (to) from other funds - Schulich and other donations 152,851$               584,976$            350,000$            350,000$            
Transfers (to) from other funds - Research initiatives (297,368)$              (388,800)$          (388,800)$           (388,800)$           
Transfers (to) from other funds - Internally restricted PD and PER (558,018)$              (567,158)$          (600,000)$           (600,000)$           
Transfers Total (702,535)$              (370,982)$          (638,800)$           (638,800)$           

Total Operating Deficit (121,631)$              (409,258)$          1,434,290$         25,891$              

 2022-2023 
Projections 

 2023-2024 Draft 
Budget 

 2024-2025 
Projected 

Budget 

 2025-2026 
Projected 

Budget 

Accommodations revenues 6,346,828$            6,448,243$         6,706,173$         6,974,420$         

Conference services & events revenues 307,000$               365,075$            415,075$            465,075$            

Extended Learning revenues 6,000$                   40,000$              90,000$              140,000$            

Other ancillary revenues 144,658$               47,000$              147,000$            147,000$            

Other 6,000$                   6,994$                16,994$              26,994$              

Total Ancillary revenues 6,810,486$            6,907,312$         7,375,242$         7,753,489$         

Staff expenses 2,049,173$            2,254,184$         2,494,351$         2,744,125$         

Non-staff expenses 2,828,289$            2,683,994$         3,364,514$         2,865,449$         

Total Ancillary expenses 4,877,462$            4,938,178$         5,858,865$         5,609,575$         

Net Ancillary Surplus 1,933,024$            1,969,134$         1,516,377$         2,143,914$         

Net Operating/Ancillary 1,811,393$            1,559,876$         2,950,667$         2,169,805$         
Capital Fund (1,121,964)$                 (902,441)$                (902,441)$                (902,441)$                
Employee Future benefits adjustment (650,000)$                    (650,000)$                (650,000)$                (650,000)$                

Consolidated surplus/(deficit) 39,429$                 7,435$                1,398,226$         617,364$            



NIPISSING UNIVERSITY
Arts & Science

2023-2024 Draft 
Budget

2022-2023  
Budget Variance

% 
Variance

Expenses
Salaries & Benefits 16,166,431$       16,375,966$      (209,535)$         -1.28%
Operating costs 107,155$            129,081$           (21,926)$           -16.99%
Expenses Total 16,273,586$       16,505,047        (231,461)$         

Transfers
Transfers (to) from other funds 217,105-$            (211,360)$          (5,745)$             2.65%
Transfers Total 217,105-$            (211,360)$          (5,745)$             2.65%

Net expenses 16,490,691$       16,716,407$      (225,716)$         -1.37%

Appendix 1:  Expenses by department



NIPISSING UNIVERSITY
Education and Professional Studies

2023-2024 Draft 
Budget

2022-2023  
Budget Variance

% 
Variance

Expenses
Salaries & benefits 21,000,003$        21,135,523$      (135,520)$  -0.64%
Operating costs 1,498,744$          1,490,725$        8,019$       0.54%
Expenses Total 22,498,747          22,626,248        (127,501)$  -0.56%

Transfers
Transfers (to) from other funds (199,588)$            (197,575)$          (2,013)$      1.02%
Transfers Total (199,588)$            (197,575)$          (2,013)$      1.02%

Net expenses 22,698,335$        22,823,823$      (125,488)$  -0.55%



NIPISSING UNIVERSITY
Academic Support & Library

2023-2024 
Draft Budget

2022-2023  
Budget Variance % Variance

Expenses
Salaries & benefits 6,172,357$      5,844,463$      327,894$  5.61%
Operating costs 2,468,642$      2,315,740$      152,902$  6.60%
Expenses Total 8,640,999 8,160,203        480,796$  5.89%

Transfers
Transfers (to) from other funds (527,800)$        (236,336)$        (291,464)$ 123.33%
Transfers Total (527,800)$        (236,336)$        (291,464)$ 123.33%

Net expenses 9,168,799$      8,396,539$      772,260$  9.20%



NIPISSING UNIVERSITY
Office of Indigenous Initiatives

2023-2024 
Draft Budget

2022-2023  
Budget Variance % Variance

Expenses
Salaries & benefits 729,419$         724,687$         4,732$    0.65%
Operating costs 98,090$           118,075$         (19,985)$ -16.93%
Expenses Total 827,509           842,762           (15,253)$ -1.81%

Transfers
Transfers (to) from other funds  - $   - $   - $         0.00%
Transfers Total  - $   - $   - $          0.00%

Net expenses 827,509$         842,762$         (15,253)$ -1.81%







NIPISSING UNIVERSITY
Administration

2023-2024 Draft 
Budget

2022-2023  
Budget Variance % Variance

Expenses
Salaries & benefits 7,735,729$           7,406,069$       329,660$        4.45%
Operating costs 9,438,803$           8,045,473$       1,393,330$    17.32%
Expenses Total 17,174,532           15,451,542       1,722,990$    11.15%

Transfers
Transfers to (from) other funds (395,511)$             (1,122,970)$      727,459$        -64.78%
Transfers Total (395,511)$             (1,122,970)$      727,459$        -64.78%

Net expenses 16,779,021$        14,328,572$     2,450,449$    17.10%



Appendix 2:  Fund descriptions

Separate funds are setup for activities, with each fund comprised of its own revenue and expenses.  The following funds are used:

Operating Fund (Fund 10): Revenues and expenses that are directly related to the mission of the University, education and activities supporting research.

Internally restricted (Fund 11): This fund accounts for expenses that are funded from various allowances negotiated through the collective agreement and 
Appointment letters such as Personal Expense Reimbursement, Research Allowance, Professional Development allowance, etc..  Transfers from the Operating 
fund increase the funds available in internally restricted net assets.  Expenses are accounted for when expenses are incurred (i.e. conference fees, travel, etc..).  
Amounts in this fund are carried forward annually until fully spent or no longer available for spending.

Ancillary Fund (Fund 15): Sales of goods and services by departments that are defined as being supplementary to the University’s primary operating activities of 
education and research.  Such sales may be made to the University community and/or to external clients.  

Capital Fund (Fund 40): Funding and expenditures for capital projects.

Trust (Non-Endowed) Fund (Fund 50): Donations and fundraising revenues with internal or external restrictions are recorded in this fund.  Income generated 
from investments is also recorded as revenue in this fund.  Donation revenue is recorded when expenses are incurred.

Research Fund (Fund 60): Research-related funds externally restricted by an agreement or contract for specific research purposes.  The use of these funds is 
restricted by the donor or granting agency.

Specifically Funded (Fund 70): Funding provided by an external entity, or internally restricted by an agreement outlining expenditure of the funds and a 
requirement to return unspent funds at the end of the term.  

Endowments (Fund 51): Donations or bequests received by the University that have a non-expendable requirement as well as other legal requirements for use as 
agreed upon by the donor and the University.  This fund also includes internal endowments which are unrestricted donations that have been endowed by action 
of the Board of Governors.
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