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TOPICS TO BE COVERED




Decision University Review

Board of Appeal Board (URAE)
GOVvEFhOLS

Overturns positive TPU
Decision or URAC decision____.

Positive
or
Hegative

) (P & T) | University Review
or Appeal Committee
(URAC)

Deferral
(T)

Positive
P &T)
or Appeal?
Deferral
(T) Megative (P & T)

T&P University Committee (TPU) |

Recommendation to TPU

T&P Faculty Committee (TPF)




5 fully understand or apprise
selves of the policies, procedures, and
- standards for tenure and promotion review
at Nipissing.

s recommendation shall be in the

Ievel of assessment in the Tenure and PERSON. SKYPE/ZOOM, TELECONFERENCING
Promotion Review process. OR VIDEO-CONFERENCING WILL NOT BE USED -

as per Letter of Agreement dated July 30, 2018




dergraduate university.

Consider the type and variation of appointment — Normal, Research Intensive, or
Teaching Intensive — the candidate must present their workload history.




CONFIDENTIAL.

scrimination

1€mMD alyes with the nature
and intent ¢

When in doubt always r >oncern about any potential COl or Bias '/
to the Chair of the commlttee whether it involves you or some other
committee member.

Candidates can indicate to their Dean, in writing, committee members
they feel may have a conflict of interest. 6

Y




f NIPISSING I

UNIVERISITY

PROFESSIONALISM/CONFIDENTIALITY/CONFLICT OF INTEREST

ing ‘“‘closed

nation (15 prohibitive

- ntqrio Human Rights
ode).

10. He/She who hears must decide...
AND he/she who decides must |

hear. 7




Tenure
Reference: C.A. Article 25.11 and Standards Section C

iscipline
al
r of

iversity teacher

" Research, Sch of a productive record of
research, scholars| it, including work assessed by
peer review, since the comg  candidate’s terminal degree and over the
course of the period of appomimeni at Nipissing University, as constituting promise |

or a successful career as a professor.

ervice — a satisfactory record of service to Nipissing University (and other

institutions where appropriate), the profession, and the wider community.



Promotion to Associate Professor
Reference: C.A. Article 25.12 and Standards Section C

ecord of sustained
evement, including

@

Service — a sustained and satisfac ory record of service to Nipissing University
(and other institutions where appropriate), the profession, and the wider
community.




Promotion to Professor
Reference: C.A. Article 25.13 and Standards Section C

f sustained
including
r international

ipissing University

|h, and the wider

community.

monstrated and Recognized Excellence in Teaching and/or Service: The requirement for
nternational and/or national reputation may be offset where demonstrated and recognized
cellence in teaching and/or service are part of the candidate’s dossier (Article 25.14 (f)).

g ;




The Dossier
Reference: C.A. Article 25.9

Dean’s Evaluation
Reference: C.A. Article 25.15 (b) (i) and Standards

" The Dean’s ref indidate for tenure or promotion.

" The Dean’s report may include mate om the candidate’s personnel file that the Dean
deems relevant to the qpphcqhon

' Review Committees will give the Dean’s report serious consideration and will meet with tl+

Dean if there are any issues or concerns that need further clarification. 1



External Letters of Reference
Reference: C.A. Article 25.8 and Standards Section F

bound

erences of
ittee Report.

® Reviews _ not with only one. In

such cases, ean will confer with the
Provost and Vice-Pres search to determine the next steps — ()
he PVPAR will also confer ith the President of NUFA in such cases.




d/or creative work,

Service.




INIPISSING

ACADEMIC AND/OR PROFESSIONAL CREDENTIALS

] in Appendlx L.

ee’s decision around

ould be relatively

educate for prc rwdrd (Kroll Form).

research.

The Review Committee shall determine either;

he candidate possesses the appropriate credentials to meet the requirement; br I~

2.|The candidate does not possess the appropriate credentials to meet the 14
req irement.




TEACHING EFFECTIVENESS

v of their subject area(s)

ough preparation for their classes,

= ~Teaching evaluations by

ommunicate effectively with their students, O

gl

onstitute an important bo&y T — ® show a willingness to respond to students’
evidence, but it is not the only factor to questions and concerns, and
nsicer ® exhibit fairness in evaluating students
15




TEACHING EFFECTIVENESS (CONT’D)

zause they are

teaching, kée'p- _
and working to encourage t _

ritical, creative thinkers, wﬂh ihe capacﬂy
to go on learning long after their

(u niversity days at Nipissing are over.




TEACHING EFFECTIVENESS — APPLICATION OF THE CRITERIA

v teacher.

The Review Cc tee ¢ aII determine either:
1. The candidate meets the requwement for effective teaching; or

2 The candidate does not meet the requirement for effective teachlngr
17




RESEARCH AND SCHOLARSHIP

works, an

ations, conference
sublic presentations,

of Scholarsh-iﬁ. _ works that demonstrate their

S — i Iaciiviiy and productiveness in )
In addition to traditional, inquiry-b | IERiGId of expertise.

esearch (Discovery Research), other
rms of research and scholarship must
e given appropriate recognition.

%




RESEARCH AND SCHOLARSHIP (CONT’D)

_ sustain an
 guidance to the

be included in a

dossier to de on 2d r cord of research.

" Review Committees must take into account the type of workload (Normal,
Teaching Intensive, or Research Intensive) — candidates must explain their

orkload history in their dossiers.

b




RESEARCH AND SCHOLARSHIP - APPLICATION OF THE CRITERIA

Tenure

at go beyond the

fulfillment o ree in their field (it being
understood that io “go beyond th. ent of the requirements’ includes the

publication of all or part of the work required for completion of the terminal
degree).
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UNIVERISITY

RESEARCH AND SCHOLARSHIP - APPLICATION OF THE CRITERIA (CONT'D)

Promotion to Associate Professor

r and/or creative
prospect of further

" Candidates for ite that they are mature
professionals who have compl ing, have established themselves as O
recognized scholars within fhe academlc and professlonal communities (as appropriate

to the discipline), and have established the foundation of an enduring and productive
) scholarly/creative career.

21




fINIPISSING |

RESEARCH AND SCHOLARSHIP - APPLICATION OF THE CRITERIA (CONT’D)

Promotion to Professor

g within the Discipline

or Field of | i sortant to determine

whether or not | leve of recognition and standing O
with their discipline, dlsmp nes, or field of study in terms of their contribution to
the advancement of knowledge, including where appropriate, professional

standing.
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UNIVERISITY

RESEARCH AND SCHOLARSHIP - APPLICATION OF THE CRITERIA (CONT'D)

Promotion to Professor (cont)

e Professor

excellence in teaching and/or

service is enoug f the research and scholarly record
of the candidate. For ex ood teacher or holding an administrative
position or holding an electedposl ion do not in and of themselves constitute grounds for
promotion to Professor. The candidate must demonstrate clearly and with appropriate
evidence that their contributions in these areas are truly excellent. |

23




SERVICE

' nlluding work for

ce category for tenure and

@

1./ Defined as extending the University to the community through the provision of a service to the

® community outside of the University.
24




SERVICE (CONT’D)

nsofar
andidate's

= ations

1. To be recog! ademic and/or professional

organizations must g s rship in an organization and focus on Q
active participation. RR——
/




SERVICE — APPLICATION OF THE CRITERIA

" a sustained ing, the profession and the
community. =

@

The Review Committee shall determine either:

1. The candidate meets the requirement for service; or

2. The candidate does not meet the requirement for service




2. That the candic

That consideration of | andidate’s contract be extended fortwo -
years to allow a second consic re — this recommendation can be made when
he Review Committee determines that a cqndldate (who has not been previously deferred for

nure) does not yet meet the standards for tenure, but has a good chance of being able to do
so within the time period they would have to re-apply.

%



n all four

The Re\}i' Co itte cor ‘<I>-ne of the following:

1. That the candidate be granted promotion; or

2. That the candidate be denied promotion.

%



ations in all

The Review Co;nn_\iie‘l recommend one of the following:

1. That the candidate be granted promotion; or

2. That the candidate be denied promotion




i NIPISSING i

UNIVERSITY

DATES & DEADLINES FOR DECISIONS — TENURE AND/OR PROMOTION TO
ASSOCIATE PROFESSOR, '
AND PROMOTION TO PROFESSOR

Chairs

January 15:

Chair calls first meeting of TPU




i NIPISSING i

UNIVERSITY

DATES & DEADLINES FOR DECISIONS — TENURE AND/OR PROMOTION TO
ASSOCIATE PROFESSOR, |
AND PROMOTION TO PROFESSOR

e TPU may notify the President ?

31




i NIPISSING i

UNIVERSITY

DATES & DEADLINES FOR DECISIONS — TENURE AND/OR PROMOTION TO
ASSOCIATE PROFESSOR, '
AND PROMOTION TO PROFESSOR

decisions with copies to

candidates, in cas




i NIPISSING i

UNIVERSITY

DATES & DEADLINES FOR DECISIONS — TENURE AND/OR PROMOTION TO
ASSOCIATE PROFESSOR, '
AND PROMOTION TO PROFESSOR

Where cand:da es receive a ve vote on a prehmmary ballot, the j)

deadlines may need to be exfended w:fhm a reasonable limit for the process 16 -
(O be completed.

/

33




5. Review C erious consideration by
the University L

Evaluating promotion and tenure is one of the most difficult and demanding
forms of service contribution to the University and the academy.
is paramount.

Q)

4
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