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TENURE AND PROMOTION
DECISION-MAKING PROCESS

MEMBER

Signals intent
Provides referees

Submits dossier
Articles 25.7 to 25.10

DEAN

Solicits referees
Submits letters from referees
Submits recommendation

STAGE |
Articles 25.1 to 25.16

STAGE Il
Article 25.17 Article 25.18

STAGE Il PRESIDENT STAGE IV

Article 25.19 Article 25.20

STAGE V

Article 25.25

SENATE

An unfilled arrow represents the option to appeal a decision.



25.15(f)

Preliminary Ballot

When a candidate applies for both tenure and promotion, there will
be separate ballots for each.

GRANTED POSITIVE DENIED 25.15(e)
Tenure or but Tenure or
Promotion Tenure or Promotion
Promotion
Not
Unanimous Unanimous
Candidates will have an Candidate notified in writing;
opportunity to address the additional information may
committee, if the vote be requested and may be
goes negative on a provided by Candidate in
subsequent ballot. (MOU) writing or in person 25.15(g)
Final Ballot
25.15(j)

GRANTED DENIED DENIED

Tenure or Promotion Tenure 25.15(1)
Promotion

Deferral Ballot

GRANTED DENIED

Deferral of Deferral of
25.15(n) Tenure Tenure

TPU (Vice-President, Academic and Research)



25.15(h)

Preliminary Ballot

When a candidate applies for both tenure and promotion, there
will be separate ballots for each.

25.15(e)
GRANTED POSITIVE DENIED
but
Tenure_or Tenure or Tenure_or
Promotion Promotion Promotion
. Not
Unanimous .
Unanimous
Candidates will have an Candidate notified:
opportunity to address the additional information may
committee, if the vote goes be requested and may be
negative on a subsequent provided by Candidate in
ballot. (MOU) writing or in person 25.15(i)
Final Ballot 25.15(j)

GRANTED DENIED DENIED

Tenure or Promotion Tenure

Promotion 25.15()

Deferral Ballot

DENIED GRANTED
Deferral of Deferral of

Tenure
25.15(n)

PRESIDENT



Preliminary Assessment

URAC may invite the candidate, to submit in
writing clarification of his/her notice of appeal to
URAC

Final Assessment

CHANGE
UPHOLD CHANGE

TPV’ 1l TPU’s negative
TPU’s negative s nega “_’e recommendation
recommendation

recommendation - iti on tenure to a
o positive
P deferral of two
years

PRESIDENT

25.17(a)-(d)



PRESIDENT

25.18(a)-(d)

TENURE

GRANTED DEFERRED

For two years;
for Candidates
who have not
been
previously
deferred

PROMOTION

GRANTED DENIED

URAB URAB

If the denial follows a If the denial follows a
positive positive
recommendation from recommendation from
TPU or URAC TPU or URAC

25.19(b)

BOARD OF GOVERNORS



The URAB may not make a recommendation that tenure or promotion be awarded, only that the decision be

reconsidered.

UPHOLD UPHOLD

the decision of the o
President and dismi the decision of the
(ESIGEN ,an SHISS President with the
the grievance : . .
grievance having merit,
but the final decision was
not affected by the by the
matter

BOARD OF GOVERNORS

RECONSIDERATION

of the decision of the
President where the
grievance has merit and
affected the outcome of the
final decision; the URAB will
identify the error(s), give
specific directions as to what
is to be done on the
reconsideration, and direct
the matter in question be
reconsidered commencing a
the level of consideration at
which the error(s) occurred

25.19(a)-(j)



