
Nipissing University Alumni Association Board of Directors

Special General Meeting

Saturday, March 28, 2009

Present:
Tina Benevidies

Michelle Courville
Paul Courville
Valentina Furlan-Nadeau
Ellen Howard

Tricia Marshall

Andrea Robinson

Mark Robinson

David Thompson 

Brendan Wilson
Lori Wilson
Via proxy:

Amanda Adams 

Jamey Byers

Karla Byers

Lynn Charron

Mark Cooper 
Rosemary D’Agostino-Chrétien

Rodney Desjardins

Joan Douglas
Mary-Ann Gilchrist 

Barbara Groves

John Mark Honderich

Sharon McQueen

Brendan O’Connor

Maureen O’Hare-Nebre

Jessica Pharand
Laurie Purtell 

Rebecca Roome-Rancourt

Amy Shute

Brigid Stephenson

Colette Wilson

Linda Zimmermann-Rempel

1. Call to Order

The meeting was call to order at 3:00 p.m.
2. Welcome and background information on the changes being proposed
-Brendan Wilson, Nipissing University Alumni Association Board of Directors (NUAABOD) President welcomed everyone to the SGM and presented the following:
The board is currently facing challenges with the recruitment and retention of board members, specifically with respect to the volume of work associated with requiring board members to be responsible for administration, policy, and alumni events.

The reason for this meeting is to consider a motion in front of the full alumni association to obtain articles of dissolution for Nipissing University Alumni Association Incorporated and to create the Nipissing University Alumni Association Advisory Board, a volunteer organization of the University. 

The board has had two members leave the board in the last year citing their inability to meet the time commitments associated with the board. The board has had a number of current members cite concerns with the time requirements associated with the board. The board has had difficulty recruiting members for the last two years, a consistent reason given was an inability to commit to the time required to participate on the board. Board members are spread thin because of the administrative requirements of an incorporated board. 
The board has a very small operating budget, approximately $30,000 annually. Insurance for an incorporated board is $8,000, currently subsidized by the University. This cost is eliminated by becoming a volunteer organization within the University.

 

Finally, in researching the changes that other alumni associations have made when faced with the same challenges, we have found the advisory board model to be a promising solution.

3. Open discussion 
Dr. Mock committed that the University would continue to work with the Nipissing University Alumni Association Advisory Board with regards to the types of links that would continue between the Nipissing University Alumni Association Advisory Board and Nipissing University. A few specific links included:
· NUAA representative to continue to bring formal greetings at Convocation ceremonies, although he noted that he cannot commit to this as a committee makes this decision, but he believes that this is an important part of the Convocation ceremonies.
· the continuation of the Nipissing University Alumni Awards and Convocation Dinner 

· involvement in University strategic planning exercises 

· involvement in fundraising events and initiatives 

· a voting member on both Senate and Board of Governors 

· continue to participate at and meet the alumni award recipients at the awards ceremony 

· continued support from the Finance Department for the transactions of the Alumni Advisory Board (separate cost centre, year-end fund surplus report) 

· continued support from the Advancement Office 

· continued inclusion in the Review magazine

4. Approval of Motion 1: Amendment to Motion #3: The motion did read: “to approve the dissolution of Nipissing University Alumni Association Incorporated and to create a Nipissing University Alumni Association Advisory Committee” and will change to: “to approve the dissolution of Nipissing University Alumni Association Incorporated and to create a Nipissing University Alumni Association Advisory Board”.
Moved: Mark Robinson – Seconded: Valentina Furlan-Nadeau

CARRIED
5. Approval of Motion 2: to use the existing by-laws as a framework until the new structure is implemented.
Moved: Tina Benevides – Seconded: Andrea Robinson
CARRIED
6. Approval of Motion 3: to approve the dissolution of Nipissing University Alumni Association Incorporated and to create a Nipissing University Alumni Association Advisory Board”.
Moved: Ellen Howard – Seconded: Tricia Marshall
CARRIED
7.  The meeting was adjourned at 3:45 p.m.
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